e g ANNUAL

RS REPORT
2021-2022 E—

Bangladesh Rural Electrification Board
www.reb.gov.bd

p\/







AT YIS famge 7794912 Ffare 2304 |
3219 e AN AIRER FHCFCG TS 234 |
- Gifed {orel Iorag (<12 ferga T2

AWICo3 IR AT (ACTCR F51%T,
I &I, S *ZS- ABIR ASACHS AT |

fAead JRefoeics
wifed f#reore afs eisitna
CERRCEA)







il
.

g =

I

erera-Rle) TRl st wrgelfers e iR
v 2i2! c~ifers Frafoes e TaaaR Tcas e

L




Mission

To ensure affordable, reliable,
sustainable and  modern
electricity services for all
people of the country by 2030.
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Vision
To ensure the provision of

quality electricity services to
all the people of Bangladesh.



o Milestones

i Power Division has received the “Independence Award 2022" (Shadhinota Puroskar 2022), the
---O highest state honour, in recognition of its remarkable success to bring 100% of the country under
E electricity coverage. Bangladesh Rural Electrification Board is proud to be a pivotal role in it.

----O The Honourable Prime Minister Sheikh Hasina, MP has announced 100% Electrification
i on21st March 2022.

i 100% electrification of Off-Grid 1 Upazila (Rangabali) and remaining Off-Grid areas has
¢ been completed by November 2021.

100% electrification of Grid 461-Upazilla has been completed by August 2020.
Innovation and Pioneering initiative “Durjoge Alor Guerilla”.

Innovation and Pioneering initiative “Uthan Boithak”.

Achieved First prize for innovative initiative “Alor Ferrywala” from Power Division.
Awarded by Prime Minister for the fastest expansion of distribution lines.

Achieved ISO Certificates for 80 PBSs.

i Provided electricity at the relief & other establishments for displaced Rohingya camps in
¢ Cox's Bazar.

: Awarded for Best Government Organization in Power Sector.

Achieved IMS (ISO 9001:2008, ISO 14001:2004, ISO 18001:2007) Certificates.

| Electrification of 11,882 families in 53 nos. former enclaves was inaugurated by the
© Hon'ble Prime Minister.

: REB Act, 2013 was passed in the National Parliament.
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I am delighted to learn about the publication of the BREB Annual report for the period of 2021-2022.The
report brings out the progress we have made to support the rural and the urban people in accessing
electricity facilities and also developing the rural and the urban economy through expanding
small-scale, medium-scale and large-scale industries in Bangladesh.

BREB is the largest electricity-distributing organization in the power sector with outstanding
achievements and profound working drills. BREB has embraced the Government's vision of “Building
Bangladesh as a Developed Country by 2041” and nurtured new ideas and thoughts in delivering
uninterrupted power, constructing modern distribution lines, enhancing distribution capacities and
boosting people’s well-being. BREB keeps in mind the concept of innovation and deepens the reform of
the institutional capacity of the agency. By forging ahead and working through hardships, while seizing
every opportunity for rapid development, the BEEB has grown up to be a backbone of the rural and the
urban power sector. As an agency with core activities, BREB has become a renowned name with its
tremendous achievements and contributions to the country. It has already provided electric
connections to more than 3.35 crore consumers by constructing about 5.72 lakh km distribution lines
including upgradation lines up to June 2022. So far more than 13.50 crore populations are being
benefited and improved their livelihood through the efforts of BREB. In the last 14 years, electricity
coverage has increased to 100% from 28% of the base year in 2008. On the other hand, system loss has
been reduced to 9.01% from 18% in the reporting period. To ensure sustainable and qualitative services,
BREB introduced some innovative initiatives like “Alor Ferrywala’, “Uthan Boithok”, “Durjoge Alor
Guerrilla”and "Bidyut Bibhrat Porjobekkhon Committee”

Looking back at these achievements, | must pay gratitude to our Honorable Prime Minister Sheikh
Hasina, MP for her prudent guidance and continuous support without which none of these would have
been possible. We also express our thanks to Mr. Nasrul Hamid, MP, the State Minister for the Ministry of
Power, Energy and Mineral Recourses and Mr. Habibur Rahman, Secretary, Power Division for their
supports, advice and directives all the time. My sincere thanks to our teammates who consistently go
the extra mile and the out of the box to anticipate and respond to the needs of our people during these
challenging times.

Standing at a great movement towards a Developed Country within 2041 and facing new development
opportunities, we will bear in mind our commitment to ensuring sustainable and uninterrupted power
supply at an affordable cost and improved standard quality services for our valued consumers.

My heartfelt thanks to the publication team and all concerned who contributed to preparing the Annual
Report.

Md. Selim Uddin
Chairman
Bangladesh Rural Electrification Board
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An Annual Report is the detailed pen-picture of the overall activities and happenings taken places with
the purview of an organization in a calendar year. Likewise the Bangladesh Rural Electrification Board
(BREB) undertook a mission to showcase all its significant activities through publishing its Annual
Report for the FY 2021-2022. And finally it is going to be published.

BREB is the single largest electricity-distributing organization in Bangladesh with its more than 3.35
crore customers now a days. It has played the pivotal role in implementing the 100% electrification
program successfully.

Hon’ble Prime Minister of the Government of the People’s Republic of Bangladesh Sheikh Hasina
formally declared on 21 March 2022 that 100% people of Bangladesh have been brought under
electricity distribution coverage. BREB is the part and parcel of this glorious achievement.

| would like to extend my heartfelt thanks and gratitude to our respected Chairman for his thought
provoking instructions and guidance which helped us immensely in publishing this Annual Report
showcasing the milestones and achievements along with future planning of the BREB.

| hope this Annual Report will be a reliable source for the readers to get an overview of the BREB and the
ongoing rural electrification program in Bangladesh as well.

| heartily commend the Public Relations Directorate of the BREB for their earnest efforts in publishing
the Annual Report successfully.

Md. Hasan Maruf
Joint Secretary
&
Member (Admin)
Bangladesh Rural Electrification Board
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It is a matter of great concession and proud responsibility for me to publish the Annual Report for the
Fiscal Year 2021-2022 combining in a nutshell the prominent features of the RE program in due time.

| have tried my heart and soul to present this publication as a reflection of BREB. In short, this report
would act as the mouthpiece of BREB. | hope that the general readers as well as the other organizations
will certainly get an overview of the activities of BREB by going through it. Along with this, they will also
be able to satiate their queries about BREB and 80 PBSs as well.

Public Relations Directorate is solely responsible for the publication of the Annual Report in due time.
The massive task of publishing the Annual Report this year within the shortest possible time would not
have been possible without the continuous support from the directorates concerned for providing
information included in the report.

Therefore, in this writing, | would like to express my gratitude to those concerned directorates and other
bodies who have consistently cooperated by providing the required information and other necessary
support to enrich the Annual Report. | must confess that without the incessant support from my
authority, all of my colleagues and all the concerned personnel, it would be a huge burden for me to
ensure the timely publication of this book.

However, nothing is left without drawbacks in this world. So, despite our earnest efforts to enrich this
publication, there may have some unintentional shortcomings which, we hope, will be kept above
criticism. We are ready to accept any constructive suggestions and feedback for the betterment of this
publication in the ensuing years.

In fine, | heartily thank every person for his/her precious time and kind endurance in going through the
report.

Md. Abdul Hai
Director
Public Relations Directorate
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Power Division has received the “Independence Award 2022"
(Shadhinota Puroskar), the highest state honour, in recognition of
its remarkable success to bring 100% of the country under
electricity coverage. Bangladesh Rural Electrification Board is
proud to be a pivotal role in it.
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(Up to 30 June 2022)

Establishment as Bangladesh Rural Electrification Board (BREB)
Date of 1st Electrification

RE Program Area:

a. Total District

b. Total Upazila

c. Total Villages

d. Total Population
100% Electrified Upazila
Total Consumers

Total Distribution Line (km)

Total Capacity
Total Energized Sub Station
Total Palli Biddut Samity (PBS)
a. Zonal Offices
b. Sub-Zonal offices
c. Area Offices
d. Complain Centres
Total SE Offices
Total XEN Offices
Total Warehouses
Existing Employees:
a. BREB
b. PBS
System Loss (80 PBS’s)
Monthly Sales (Avg)
Bill Collection
Monthly Outstanding
Cost of Service per unit
Loss per unit
Off-Grid line
Off-Grid consumer
GIS line
Production of Solar Electricity
Irrigation Consumer
Irrigation Connection from Solar Electricity
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1978
02 June, 1980

61
462 (461 Grid & 01 Off-Grid)
84,700
13.40 Crore
462
3.35 Crore
New | Upgradation Total
5,26,636 45,815 5,72,451
17,210 MVA
1,279
80
328
189
107
1,173
12
51
03

1,459

43,870
9.01%

Tk. 2300.196 crore
99.76%

1.00

7.14 tk

0.13 tk

7500 km
2,00,000 Nos.
99,175 km
42.871 MW
3,82,000 Nos.
190 Nos.
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Features of RE Activities

Achieved progress (Since inception to June 2022)

Total installed distribution line (including upgradation): 5,72,451 km

Number of villages with electricity: 84,700

Number of energized sub-station (33/11kv): 1279 (17,210 MVA)

Number of consumers: 3.35 Crore (Approximately)

Number of small Independent Power Plants (IPP):12 (with capacity of 225.55 MW)

Number of solar home system connections: 5717 & Rooftop Solar System connections: 92178
Average rate of bills collected: 99.76%

System loss: 9.01%

Achievements in FY 2021-2022

Announcement of 100% electrification in 462 Upazilas

Newly installed distribution line: 12,091 km.

Newly energized sub-station (33/11kv): 192 nos (2,165 MVA)

Initiating digitization (Digital Phonebook, Digital Bill Payment Certificate, Information Collection
System etc) in RE Program.

Comparison of RE Activities (Previous 30 Years vs 13 Years of Present Govt.)

Bemioten 1978-2008 2009-2022 Total
(30 Years) (13 Years)
Consumer connection 74 Lac 2.61 Crore 3.35 Crore
Electricity Beneficiary 27% 73% 100%
Supply of Electricity (MW) 1800 6800 8600
Distribution line (New lines) 2,17,000 km 3,09,636 km 5,26,636 km
System loss 18% 9.01% 9.01%

Work plan for next 5 years

Modernization, up-gradation and expansion of 1 (one) lac km distribution line.

Modernization & capacity enhancement of 400 Nos Sub-Station.

Installation of 15000 set fault locator.

Conversion of 298 km overhead distribution network into underground electric distribution network.
Installation of 36 lac smart pre-payment meter.

SCADA system establishment in 13 PBS.
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As on June 2021-2022
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Division wise Upazila & Organized PBSs included in the RE Program

Serial No. Division Included Upazila No. of PBSs
1 Dhaka 88 19
2 Mymensing 35 6
3 Chittagong 77 14
4 Rajshahi 67 13
5 Rangpur 55 08
6 Khulna 59 09
7 Barisal 41 06
8 Sylhet 40 05
Total 462 80
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Md. Selim Uddin
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-
rib
Md. Hasan Maruf Dipankar Biswas Md. Amzad Hossain Muhammad Matiur Rahman
Member (Admin) Member (Finance) Member (P&D) Member (Samity Management)
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Debasish Chakrabortty Md. Amirul Islam Swapan Kumar Ghosh Abdur Rashid
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Engr. CF K Musaddeq Ahmed  Mr. Golam Kibria Md Moniruzzaman FCA
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Md. Selim Uddin has joined Bangladesh Rural Electrification Board (BREB) as the
Chairman on 13 January 2022. He has been appointed as Chairman of
RPCL-NORINCO Intl. Power Limited on January 24, 2022. He has also been
appointed as Director of Power Grid Company of Bangladesh Ltd. on 3 February
2022. He started his illustrious career in 1994 in the Bangladesh Civil Service
(Administration Cadre). Before joining the BREB, he was working as Additional
Secretary (Admn), Power Division, Ministry of Power, Energy & Mineral Resources,
People's Republic of Bangladesh. As a member of Bangladesh Civil Service, he
worked at different levels of field administration such as Assistant Commissioner
and Executive Magistrate, General Certificate Officer, Upazilla Nirbahi Officer,
Deputy Secretary, Deputy Commissioner & District Magistrate, Joint Secretary
and Additional Secretary. His key responsibility was supervising and monitoring
the implementation of various schemes, programs, projects and government
policies as well as responding to emergencies such as natural disasters and relief
activities. He participated in different skill enrichment programs, short courses,
seminars, symposiums, and negotiation processes at home and abroad, which
enriched him in handling essential affairs of the government including framing,
implementing and reviewing the different policies and activities of the
government. He previously worked for nearly half a decade in the Power Division
from 2009-2015 in different capacities. He put his excellent marks there in
formulating different policies and projects in the power sector which made him
quite conversant and efficient in managing the sector more confidently.

Mr. Selim Uddin was born in a respected Muslim family in Lohagara, Chattogram,
Bangladesh. He completed his graduation and post-graduation in Economics
from Chittagong University respectively in 1988 and 1990. Later he achieved
another Master’s Degree (MSc) in Development Economics from Birmingham
University, the United Kingdom in 2013. He is married and the father of two Sons.
He has a special interest in Development economics, Power & Energy.

Mr. Selim Uddin visited India, Thailand, Malaysia, Philippines, Japan, USA, UK,
Germany, Australia, UAE, Singapore, Turkiye, etc. as a part of his professional
activities.
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€ Permanent Members’' Profile @

Md. Hasan Maruf is a Joint Secretary to the Government of the People’s Republic
h of Bangladesh. He joined the BCS (Administration) Cadre in 1999.
Lo He started his career as an Assistant Commissioner at the office of the Divisional
Commissioner, Sylhet. Then he was posted to the Moulvibazar Collectorate as an
Assistant Commissioner and Magistrate. He served in the field administration for

over 13 years in the capacity of Assistant Commissioner, AC (Land), Senior Assistant
Commissioner, NDC, RDC, LAO, ADLG and Magistrate of the 1st Class for over 7 years. He served as a UNO
for more than 4 years and an ADC for 2 years under different Collectorates.

He served as a Deputy Secretary to the Government in the Wage Earners Welfare Board under the
ministry of Expatriate Welfare and Overseas Employment, in the Local Government Division, in the
Cabinet Division and in the America & Japan Wing of the Economic Relations Division (ERD) till 2020.

He was promoted to the rank of the Joint Secretary to the Government of The People’s Republic of
Bangladesh in the Year 2020. Prior joining the BREB, he was serving as the Joint Secretary, World Bank
Wing of the ERD.

Md. Hasan Maruf earned his B.A. (Honours ) and Masters in English Literature from the University of
Rajshahi. Then he did the 2nd Masters in Governance and Development (MGAD) from the BRAC
University.

He received Trainings in the field of Social Safety Nets (SSN) from the World Bank Group, Washington DC;
Public Private Partnership Strategies, Methods & Project Structuring from the IP3, Washington DC;
Public Policy and Management from the KDI, South Korea; International Economic Issues and
Development Policy(IEIDP) from the RIS, New Delhi; International Development Cooperation from the
Deakin University & Macquarie University of Australia. He earned Diploma in Project Planning and
Management from the NAPD, Dhaka and Public Procurement from the CPTU, Planning Commision. He
earned the PMP Certification from the Project Management Institute, USA.

He joined the Bangladesh Rural Electrification Board (BREB) as a Member on 16 May 2022.

Dipankar Biswas, a Joint Secretary to the People’s Republic of Bangladesh, is now
- working as the Member (Finance) of Bangladesh Rural Electrification Board (BREB).

p, He joined BREB on 25 April 2022. He is an officer of the BCS (Administration) Cadre

\-;f;', in the 20th Batch of Bangladesh Civil Service. He started his career on 28 May 2001

- '.. as an Assistant Commissioner under Divisional Commissioner Office, Khulna. He

served as Assistant Commissioner under DC Office Khulna, Satkhira, Chuadanga.

He was also Upazila Nirbahi Officer in Kathalia, Pirojpur & Agailjhara, Barisal. He worked as an Additional

Deputy Commissioner in Khulna. Later He worked as a Deputy Secretary in Ministry of Home affairs and
as a Joint Secretary in the Ministry of Public Administration at Bangladesh Secretariat.

Dipankar Biswas received his BSC AG (Hons) from Bangladesh Agricultural University, Mymensingh. He
has participated in many foreign training programe in South Korea, Italy, China, India and visited many
other countries due to official purposes.
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Md. Amzad Hossain joined the REB in 1989 as an Assistant Engineer. He has been
serving for about 33 years in different position including long time in Power Cell,
MPEMR. He has variety of experience in power sector including sector reforms,
policy & legislation, pricing, IPPS performance appraisal and multy-discepline

‘ ‘ activites on power sector development He is graduated in EEE from RUET in 1988
and MBA from Dhaka University.

He has participated in many foreign trainings in USA, UK, Australia, Canada, Germany, Singapore,
Malaysia, Philippines, Thailand, India, Sri Lanka & Nepal. He also received best awards from SARI/E USAID
in 2002 in Colombo and Hyderabad on Incentive-Based Performance Regulation and Sector Regulatory
Reforms. He is a life Fellow of the Institution of Engineers, Bangladesh.

Muhammad Matiur Rahman joined as Member (Samity Management) of BREB on

March 18, 2021. He was appointed as an Assistant Director on 26.02.1989. Since then

he has gathered vast amount of experiences by performing diversified

responsibilities in different directorates of Bangladesh Rural Electrification Board

e (BREB) as Deputy Director and Director. He also worked as the Executive Director of

BREB since 10.03.2019 before joining as Member (Samity Management). He has taken

a curial role for reforming Bangladesh Rural Electrification Board (BREB) & updating BREB/PBS instructions

series in the years 2013 & 2014. Mr. Matiur Rahman born in Jamalpur district on January 29, 1964. He

received his BSc and MSc Degree in Economics from Jahangirnagar University. Then he earned MDS (Master

of Development Studies) degree in 2009 from the University of Dhaka. He has strengthened his capability

by participating in versatile training programs arranged in USA, Australia and in Training Institutes in

Bangladesh. He has 33+ years of experience in Rural Electrification Program. He is a lifetime member of
Bangladesh Economic Association (No. LM-1830) and Jahangirnagar University Alumni Association.

Debasish Chakrabortty started his career as an Assistant Engineer in BREB on
= - 08.11.1989. He served as an Assistant Engineer in Director Personnel, Kustia Project
- Division, Noakhali Project Division, Central WareHouse, Khulna, System Operation

(Regional Office), Khulna and got promotion as a Deputy Director on 22.01.2009 as
an XEN, S/O, Chattogram Zone. He worked in Khulna Central WareHouse & MPSS
Directorate. He was promoted as a Superintending Engineer and engaged to serve
in Directorate of Environment & Social Management and as a Project Director, TAPP, World Bank
financed and then as Project Director, UREDS World Bank financed and CS&M Directorate. Then he was
promoted as an Additional Chief Engineer and a Chief Engineer (Project). Finally, He got a promotion as
a Member (Distribution & Operation) on 11.02.2022. He gathered experience in multi-dimensions, such
as construction of Electrical Distribution Systems, Composition of the Specification of Material
Equipment, Evaluation of Bid documents, Planning of Materials & Equipment Management, Project
Management, Technical Assistance in REB System, Repair & Maintenance of Equipments, Testing of
Materials & Equipment to ensure the quality of procured material which helped him to perform the
current responsibility successfully, He was born on 31 December,1965 in Khulna. He completed his B.Sc.
Engineering in Electrical & Electronics Engineering (EEE) from the then BIT, Khulna (Present KUET) in
1988 & MBA from Khulna University. He achieved his Ph.D in Human Resource Management from
American World University, USA under the direct supervision of Prof. Jahid Hasan, University of Dhaka in
the year of 2012. He has enriched himself by attending various professional courses, such as the Power
Transmission & Distribution Course in Germany, the Energy Engineering Course in Korea and the Smart
Grid Course in Australia & Newzealand and also Power Sector in China.
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& Parttime Members’' Profile

m Swapan Kumar Ghosh is a joint secretary of the People's Republic of Bangladesh. He
__' is now working as the director (finance) of Bangladesh Small and Cottage Industry
— Corporation (BSCIC). He started his career as an assistant commissioner in
' Lalmonirhat. He joined the administration cadre of Bangladesh Civil service in 1989

, (8th batch). He joined BSCIC on May 10, 2018. His 32 years career is enriched with a

vast amount of experience gathered from both his working at field administration

and central Govt. He was the Deputy Director at CPEIMU & Director at FDC. He was promoted to the joint

Secretary in 2016. He got his honors & masters in Accounting from Dhaka University. In Personal life, he
was born in Narsingdi in 1963. His spouse is a housewife and blessed with two sons.

Abdur Rashid is a Joint Secretary of the People's Republic of Bangladesh. He is
now working as the Director (Field Service) of the Bangladesh Rural Development
Board (BRDB). He joined the Administration Cadre of Bangladesh Civil Service in
1993 (11th batch). He started his career as an Assistant Commissioner in Divisional
Commissioner's office in Dhaka. He was posted to the office of the Deputy
Commissioner of Netrakona after one month of his first joining. He is enriched with
28 years of working experience both in field Administration and central Government. He worked in
different levels of field administration such as Assistant Commissioner, Senior Assistant Commissioner,
UNO at various places of Bangladesh. During his employment in central govt., he was the Senior
Assistant Secretary at the Ministry of Religious Affairs and the Ministry of fisheries & livestock. He was
also the Deputy Secretary at the Ministry of Liberation War Affairs. He was the Deputy Director at the
Department of Forms and Publications from July 2011 to September 2014 and also in Export Promotion
Bureau from September 2014 to October 2019. He was promoted to Joint Secretary in 2019.

Mr. Rashid received B.sc (honours) degree in Agriculture from Bangladesh Agricultural University (BAU),
Mymensingh and also completed a Master's Degree in Agronomy from the same University (BAU). His
spouse, Mrs. Fauzia Bhuiyan, is a media person. He has been blessed with two sons and one daughter;
He has been a part time member of Bangladesh Rural Electrification Board (BREB) since March 2020.

~ \ Mr. Golam Kibria is the current Managing Director of Power Grid Company of
"-m Bangladesh Limited (PGCB). Prior to this, he served as the Managing Director
— of Coal Power Generation Company Bangladesh Limited (CPGCBL). Mr. Kibria,

N having dynamic foothold in power sector, also worked as the Chief Engineer,
‘& office of the Chief Engineer, Private Generation (IPP/RPP) of Bangladesh Power
Development Board. He joined as a Member of Bangladesh Rural

Electrification Board on 18 November 2019.

Mr. Kibria possess graduation degree from Bangladesh University of Engineering & Technology
(BUET) in 1984 having more than 35 (Thirty-Five) years of diverse experience in power sector to his
credit.

He started his career with Bangladesh Power Development Board (BPDB) as Assistant Engineer in
1985. In his long Service career, he served at various positions in the arena of Augmentation of Gird
Substation, Grid Maintenance Circle, Load Dispatch Division, Design & Inspection-1, Independent
Power Producer (IPP) Cell-1&2, private generation (IPP/PPP) and other field of Engineering.
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He participated many trainings and workshops at home and abroad as well as visited many countries as
official delegation for training, joint venture projects, Inspection of Equipment & material and
manufacturing process.

Mr. Kibria is Life Fellow of the Institution of Engineers, Bangladesh (IEB) & Life Member of the BUET
Alumni.

He is also a Board Director of Bangladesh Power Management Institute (BPMI), Coal Power Generation
Company Bangladesh Limited (CPGCBL) and Nuclear Power Plant Company Bangladesh Ltd (NPCBL).

Mr. Golam Kibria was born in a renowned Muslim family in Barishal District. He is married and blessed
with two beloved Daughters.

Md Moniruzzaman FCA, is a Fellow Member of the Institute of Chartered
s , Accountants of Bangladesh (ICAB) and also a Member-Council of the said
=5 Institute. He was a Vice President of ICAB for the year 2019. He Joined ACNABIN,

Chartered Accountants, one of the largest leading chartered accountancy firms in
‘r Bangladesh, as a Partner in the year 2003 and has been working there as a Senior

Partner. He completed his B. Com. (Hons) and M.Com. in Accounting from the
Department of Accounting & Information System of the University of Dhaka. He also completed his
articleship with ACNABIN, Chartered Accountants. Before his joining ACNABIN as a Partner, he worked
there as a Manager for Audit & Assurance, Taxation, and Business Advisory Services.

Presently, Mr. Md. Moniruzzaman FCA is the Chairman of Members’ Issues, Services and Welfare
Committee of the Council of ICAB and also the Co-chairman of the Committee on Public Finance and
Public Sector Accounting as well as the Review Committee on Published Accounts and Reports of the
Council-ICAB. Besides, he is a member of other 15 (fifteen) standing and non-standing committees
including the Examination Committee of ICAB. He was a faculty member of ICAB. He worked as an
Independent Director and the Chairman of the Audit Committee of 2(two) listed companies namely,
Janata Insurance Company Limited and Golden Son Limited. He is a Life Member of Dhaka University
Alumni Association, Accounting Alumni Association and SM Hall Ex-students Somity of the University of
Dhaka. He is also a Life and Executive Committee member of Bangladesh Accounting Association. His
spouse, Mrs. Abida Sultana is a housewife.

Md. Amirul Islam was born in a respectable Muslim family from the village of

5 F Haroa under the Upazila of Baraigram district Natore 1964. He is the second son of
L 4 four children. His father’s name is late Azim uddin Mondal, Mother’s name Mrs
Ulamon Begum. Mr. Islam completed his secondary and higher secondary

f education from St. Joscph’s Multilateral high school Bonpara and New

Government Degree Collage, Rajshahi respectively. He completed his B. Sc. Ag
(Hons) Degree 1985 held in 1988 from Bangladesh Agriculture University (BAU)
Mymensingh. He also did his Masters Degree in Entomology from the same University.

Mr. Islam joined Bangladesh Civil Service (Postal) Cadre as an Assistant Postmaster General in 1991. He
served as Deputy postmaster general, Additional Post master General and Director (International postal
service) in the Postal Department. Later on he was promoted as Deputy Secretary and Joint Secretary to
the Government. He has been serving as the Member Director (Finance) at the Bangladesh Agricultural
Developement Corporation (BADC) since June 2020.

Mr. Islam actively took part in various national and international seminars, trainings, workshops,
meeting etc at home and abroad.
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Engr. C F K Musaddeq Ahmed is working as the Member (Distribution) of the

Bangladesh Power Development Board (BPDB). He has joined this post on July

24, 2022. He is also working as a part time Member of Bangladesh Rural

Electrification Board (BREB). He started his career as an Assistant Engeneer at the

Bangladesh Power Development Board (BPDB) on 4th September 1986.

Throughout his 35 years career, he is specially enriched with vast experience on
distribution system management. He has worked as Assistant Engineer, Sub-divisional Engineer,
Executive Engineer, Superintending Engineer and Chief Engineer at various offices under BPDB. Earlier,
he was the General Manager, Commercial Operation of BPDB. He also worked in Power Cell, Power
Division and Bangladesh Energy Regulatory Commission (BERC) as Director. He has visited USA,
Austrilia, India, Nepal, Philippines, UK & Japan for training and occupational purpose.

Engr. CF KMusaddeq Ahmed has received his B.Sc. Engineering Degree in Mechanical Engineering from
Bangladesh University of Engineering and Technology (BUET), Dhaka in 1986.
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BREB’s Organizational Set up

Composition of the Board:

The Board consists of a chairman and five full time Members. In addition there are six part time Members
who attend Board meetings only. The board is a body corporate with perpetual succession.

The Chairman and five full time Members are appointed by the Govt.

CHAIRMAN

MEMBER MEMBER MEMBER MEMBER MEMBER
(Administration) (Finance) (Planning & (Samity (Distribution &
Development) Management) Operation)
CHAIRMAN
MEMBER MEMBER MEMBER MEMBER MEMBER MEMBER
From From From From From From
Bangladesh Bangladesh Bangladesh Bangladesh Power Grid The Institute of
Power Agricultural Small and Rural Company of Chartered
Development Development Cottage Development Bangladesh Accountants of
Board (BPDB) Board (BADC) Industries Board (BRDB) (PGCB) Bangladesh
Corporation (ICAB)
(BSCIC)
CHAIRMAN
Secretariat Programme Planning Internal Audit
Directorate Directorate

® Secretariat is responsible for recording the minutes of the Board meeting and issuance of Board
decision for execution.

e Programme Planning Directorate is responsible for formulation of new RE projects, preparation of
Annual Development Budget, securing foreign financing, undertaking impact evaluation of the RE
Projects and submission of Development Reports to the Govt. and development partners.

® Internal Audit Directorate is responsible for ensuring financial control and discipline of various
offices of BREB.
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MEMBER
(Administration)

Public Personnel Enquiry & Training Legal Affairs Estate &
Relations Administration Discipline Directorate Directorate Logistic
Directorate Directorate Directorate Directorate

Public Relations Directorate is responsible for media coverage, publication of advertisement in the
newspapers, publication of annual report, newsletter and different publication works.

Enquiry & Discipline Directorate is responsible for conducting enquires against different allegations
of BREB/PBS officials and taking appropriate actions with the approval of the competent authority.

Personnel Administration Directorate is responsible for recruiting, transfer, posting, administrative
orders, employee retirement benefit and all service related matters.

The Training Directorate is responsible for conducting the training of BREB/PBSs officials and
employees, preparation of proper curriculum for training activities, undertaking departmental
examinations and selection of employees for foreign and local trainings.

Legal Affairs Directorate is responsible for legal matters and expatriate consultant administration.

MEMBER
(Finance)

Controller
(Finance & Accounts)

Finance Accounts PBS Audit Financial Financial PBS Loans &  Procurement
Directorate Directorate Directorate Monitoring Monitoring Budget Directorate
(North) (South) Directorate
Directorate Directorate

Controller is responsible for the overall financial management of BREB and the PBSs including
budgetary control.

Finance Directorate is responsible for release of fund from the Govt. PBS financial management
monitoring, budget clearance & release of fund, debt service liabilities etc.

Accounts directorate is responsible for payment of employee’s financial benefit, contractors’
payment, management of BREB fund etc.

Palli Bidyut Samity Audit Directorate is responsible PBS annual audit.

Financial Monitoring Directorate is responsible for Proposing & Implementing Financial
Management of the PBSs.

Palli Bidyut Samity Loans & Budget Directorate is responsible for allocation of PBS annual
development budget, loan reconciliation etc.

Procurement Directorate is responsible for procurement of project related and other materials
through international and local competitive bidding within the framework of the annual
development budget and the provision of the loan agreement.
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MEMBER
(Planning and Development)

Chief Engineer
(Planning & Operation)

Additional Chief Engineer
(Planning & Design)

Clearance, System System Inspection & ICT Directorate Renewable
Storage & Operation Engineering & Testing Energy
Movement Directorate Design Directorate Directorate
Directorate Directorate
Office of the SE MPSS GIS Directorate = Office of the SE = Office of the SE  Office of the SE
(Energy Audit Directorate (Generation) (Env. & Social (R&D)
& Tariff) Management)

Chief Engineer (Planning and Development) is responsible for Engineering planning, Design and
Operational activities of the PBSs.

Additional Chief Engineer (Planning & Design) is responsible for the planning and design activities of
the PBSs under the office of Chief Engineer (Planning & Operation).

Clearance, Storage and Movement Directorate is responsible for clearance of materials from the
customs, storage of materials to the warehouse and dispatch of materials to the project, PBS
warehouse.

System Operations Directorate is responsible for system operation and maintenance of the PBS line
and sub stations.

System Engineering and Design Directorate is responsible for line design, approval of line design,
system study, preparation of key map and preparation of master plan.

Inspection & Testing Directorate is responsible for pre-shipment & post landing inspection of
imported and local materials and equipment.

ICT Directorate is responsible for developing & maintaining any software needed for overall RE
system and monitoring ICT activities.

Renewable Energy Directorate is responsible for monitoring the overall activities of Renewable
Energy programme in RE system.

Office of the SE (Energy Audit & Tariff) is responsible for determining and monitoring APA agreement
with the PBSs in compliance with the rules & regulation of Ministry of Power, Energy & Mineral
Resources.

Material Planning and Standard Specification Directorate is responsible for preparation of material
specification, materials indent and allocation of materials to the project for line construction.
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GIS Directorate is responsible for preparing map for construction of 33 KV lines.

Office of the SE (Environment & Social Management) is responsible for provision of information to
different development partners about the work environment and doing valuable research about it.

Office of the SE (Generation) is responsible for monitoring various contracts between BREB &
Independent Power Plant (IPP) and activities of IPPs.

Office of the SE (R&D) is responsible for analysing problems, Prospects & the path to develop

BREB/PBSs.

PBS
Monitoring &
Management

Operation
(Cental)
Directorate

PBS
Monitoring &
Management

Operation
(North)
Directorate

MEMBER

(Samity Management)

PBS
Monitoring &
Management

Operation
(South)
Directorate

PBS Monitoring & Management Operation

Executive
Director

PBS
Monitoring &
Management

Operation
(East)
Directorate

PBS PBS PBS
Monitoring & Enquiry & Human
Management | Investigation Resource

Operation Directorate Directorate
(West)

Directorate

Executive Director is responsible for overseeing the operational and management activities of the PBSs.
(Central/North/South/East/West)

Directorates are

responsible for the overall management and monitoring of the PBSs within their own jurisdiction.
Existing 80 (Eighty) PBSs are divided within these five directorates for their functional and
administrative activities.

PBS Human Resource Directorate is responsible for the recruitment, transfer, posting & promoting of
PBS officials.

PBS Enquiry & Investigation Directorate is responsible for conducting Primary enquires and

investigations of different allegations against PBSs officials with the approval of the competent

authority.
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MEMBER
(Distribution & Operation)

Chief Engineer
(Project)

Additional Chief
Engineer (OM&D)

Superintending  Superintending | Superintending  Superintending | Superintending | Superintending | Superintending

Engineer Engineer Engineer Engineer Engineer Engineer Engineer
Dhaka Dhaka Mymensingh Rajshahi Bogra Rangpur Jashore
Zone (North) Zone (South) Zone Zone Zone Zone Zone

Superintending | Superintending | Superintending  Superintending  Superintending = Office of the SE

Engineer Engineer Engineer Engineer Engineer (Grid &
Faridpur Barishal Sylhet Cumilla Chattogram Substation)
Zone Zone Zone Zone Zone

e Chief Engineer (Project) is responsible for overall constructional activities of BREB/PBS which
involves electrical line, sub-stations and civil constructions.

e Additional Chief Engineer (OM&D) is responsible for monitoring construction, operation,
maintenance and distribution of BREB/PBSs electric lines, sub-station, grid & civil works under the
office of Chief Engineer (Project).

® Superintending Engineers under the directive of the Chief Engineer (Project) and supervision of
Additional Chief Engineer are responsible for management, supervision and monitoring of line
substation and civil construction within their own jurisdiction. They are also responsible for
management of Consultants and contractors in the field level.

e Office of the SE (Grid & Substation) is responsible for all activities including monitoring, controling,
and drawing/designing of sub-station built by BREB.
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BREB PBSs

Total Approved Post : 1,685n0s | Total Approved Post : 51,510 nos
Existing Manpower : 1,459 nos | Existing Manpower : 43,870 nos
No. of Officers : 790 No. of Officers : 1,541

No. of Staffs : 669 No. of Staffs 1 42,329
Employees Retired in FY 2020-2021 : 37 nos Total Female Manpower

No. of Officers 1 16 No. of Officers . 54

No. of Staffs 0 21 No. of Staffs . 4,785

No. of Contractual Staffs : 1,129

New Recruitment in FY 2020-2021 : 100 nos

No. of Officers 217
No. of Staffs : 83

Government of Bangladesh has entrusted BREB to discharge the following responsibilities:

Establish electricity generation, transmission, transformation and distribution system in the rural
and semi-urban areas of Bangladesh.

Take measures for effective use of electricity to foster rural development such as development of
agriculture and establishment of rural industries.

With the approval of the govt. determine the criteria for Rural Electrification and associated works,
conduct surveys and feasibility studies and prepare schemes for establishment of electrical system in
the rural areas.

Submit reports and project proposals to the govt. for approval and to execute the approved projects.

Take over distribution lines, sub-stations and assets from Bangladesh Power Development Board &
other entities and arrange for their management.

Organize the potential consumers of electricity into formal and informal groups, such as Palli Bidyut
Samities, societies, associations and companies for the purpose of execution and management of
schemes and providing related services.

Prescribe by-laws for the Palli Bidyut Samities and other groups for their registration with the board
and determine the manner of their functioning.

Receive grants and loans from the govt. and other bodies and individuals for creating funds for the
purpose of carrying out its business. Advance funds on such terms and conditions as it may
determine to any samity or other group for the execution of the approved projects.

Hand over to any Palli Bidyut Samity or other group complete schemes for operations and
maintenance.

Organize effective program for preparation, execution, operation and management of rural
electrification program.
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Prescribe standards for works, equipment, operations, maintenance, procurement, warehousing,
personnel and fiscal administration and other aspects of management to be followed by the Board
and the Palli Bidyut Samities.

Prescribe relending terms for the Palli Bidyut Samities, borrowing funds from the government and
prescribe regulations for project appraisal and credit administration.

Enter into any business including manufacture of electric equipment and enter into any contract and
arrangements with others for efficient discharge of program activities.

Approve the rate of electricity to be levied by the samities for sale of electric power.

Appoint such officers and other employees and engage such consultants, advisors, auditors and
contractors as it may deem necessary for the performance of the functions.

Since the energization of the first village nearly 45 years ago BREB has established 80 Palli Bidyut
Samities against 82 (Eighty Two) Area Coverage Rural Electrification Projects all over Bangladesh. The
Approved program includes 462 upazilla (including Rangabali Upazila of Patuakhali) covering 61
Districts. During the span of these 45 years of operational period ended on 30 June 2022, BREB has
constructed a total of 572,451 kilometers distribution lines and 1279 (17,210 MVA) numbers of 33/11 KV
sub-stations have been energized. Total number of electric meters installed as on June, 2022 is
33,539,445

Present activities:

Under the Revised Annual Development Program (RADP), BDT 2,309.82 core has been allocated for the
fiscal year 2021-22 against 05 projects under Bangladesh Rural Electrification Board. Through the
implementation of these projects, it will be possible to bring more new consumers under the
electrification umbrella. A total of 12091 km distribution line has been constructed/upgraded through
03 on-going projects and Palli Bidyut Samity (PBS)/Deposit funded work order against a total target of
10,205 km lines in the current fiscal year. The details are as follows:

SL. fth . Achievement in the
No NI i I FY 2021-2022 (km)
01. 1.5 Million Consumer Connection through Rural Electrification Expansion 702
(2nd Revision with Provision of 1.95 Million Consumer Connection)
02. | Distribution Network Expansion for 100% Rural Electrification (Dhaka, 3748
Mymensingh, Chittagong & Sylhet Divisions) (2nd Revised)
03. Distribution Network Expansion for 100% Rural Electrification (Rajshahi, 4291
Rangpur, Khulna & Barisal Divisions) (2nd Revised)
04. Palli Bidyut Samity PBS Fund 2442
05. | Deposit 908
Total = 12091
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Ongoing projects Information: 2021-2022:

Project Cost (Tk. in Lac)

SL. Name of the Project
BREB PA

No GOB Total

01. | 1.5 Million Consumer 831662.36 0.00 0.00 831662.36

Connection through Rural
Electrification Expansion
(2nd Revision with
Provision of 1.95 Million
Consumer Connection)

02. | Distribution Network 657972.83 | 6627.17 0.00 664600.00

Expansion for 100% Rural
Electrification (Dhaka,
Mymensingh, Chittagong
& Sylhet Divisions)

(2nd Revised)

03. | Distribution Network 621398.00  6168.81 0.00 627566.81

Expansion for 100% Rural
Electrification (Rajshahi,
Rangpur, Khulna & Barisal
Divisions) (2nd Revised)

04. | Solar Photovoltaic 6690.60 268.74 | 32415.58 | 39374.92

Pumping for Agricultural
Irrigation (1st Revised)

05. 56726.39 | 80888.47 170007.64 | 307622.50

Modernization and
Capacity Enhancement of
BREB Network (Khulna
Division)

- £ =

:
Py e I e

Project
period

01/01/2016
to
31/12/2021

01/01/2017
to
30/06/2022

01/01/2017
to
30/06/2022

01/07/2018
to
31/12/2022

01/07/2021
to
30/06/2025

Consumer
connection
(Nos.)

1950000

1710000

1690000

2000 nos.
Solar

pump
irrigation

F A

Line
(km)

59000

47840

48255

48255

11846

Sub-station Development

SS. | Capacity Partner
(Nos.) | (MVA)
118 | 1180 -
169 | 1945 -
111 | 1105 -
- - ADB
51 660 ADB

AGIRIAT (TR AR SATEEN AR R M T G TS [y AL S
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Conversion of Overhead Distribution Network into Underground Electric
Distribution Network under Dhaka PBS-4 (Phase-l):

Due to the geographical location and being situated near the capital city Dhaka. A high number of new
areas are used for residential purpose with establishment of big number of industries giving rise to high
load demand in Dhaka Polli Bidyut Samity-4. In addition investment from in both government and
non-government sectors are gradually increasing in these areas on a larger scale.

At present Dhaka-4 is distributing 1.95 Lac. connection against 70 MW through 08 nos. 33/11 KV
substation, 08 nos. 33KV feeder, 64 nos. 11 KV feeder overhead power distribution network.
Considering the density of the area and high price of land and social barriers and to meet up the
expected electricity need till 2041 as per power sector master plan, it's very difficult to expand and
up-gradation of existing distribution network.

Considering overall condition it has been planned to convert the present overhead distribution
network, required expansion/up-gradation into underground distribution network. This will contribute
to the quality, uninterrupted and safe distribution of energy in future.

Since the project area is near Dhaka city, there is a huge possibility of establishment of large numbers of
small, medium and big cottage industries in there. The implementation of this project will help meet up
the growing power need in these areas. Simultaneously it will also contribute to maintain quality,
uninterrupted, safe and efficient power distribution. This overall power development will encourage
more industry set up which in turn shall increase employment opportunity reducing poverty among
the poor class of the area.

The people of 5 unions, Aganagar, Zinzira, konda, Tegharia and Suvadda of Keraniganj upazilla of Dhaka
district will be benefitted from the implementation of this project. In these areas a total of 298 Km
underground Electric Distribution Network will be established. Moreover a feasibility study is going on
in 7 PBS such as Munshiganj, Manikganj, Narsingdi-1 & 2, Gazipur-2, Narayanganj-1 & 2.

The project will contribute to increase the income of the people of the project area by contributing to
the industrialization of the project. Improving the quality of life through increasing family income and
employment of women, will help eliminate gender inequality, raise health awareness and contribute to
family decision making.

The implementation of this project will not have any adverse effect on the environment. Rather, the
project will help reduce the use of diesel as a fuel source in commercial and industrial plants. Overall, the
project will help reduce global warning by reducing carbon emissions.
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Future Projects Information:

SL.
No

01.

02.

03.

04.

05.

06.

07.

08.

09.

10.

11.

12.

13.

14.

15.

16.

17.

Name of the Project

Conversion of Overhead Distribution
Network into Underground Electric
Distribution Network under Dhaka
PBS-4 (Phase-1)

Renovation and Modernization of
Existing 33/11 kV Wooden Pole
Mounted Substations in BREB (Phase-I)

Installation of 5 Lac Smart Pre-Payment
Meter and Meter communication
system under Rural Electrification
Program

Installation of 31 Lac Smart
Pre-Payment Meter under Rural
Electrification Program

Modernization and Capacity
Enhancement of BREB Network
(Dhaka-Mymensingh Division)

Modernization and Capacity
Enhancement of BREB Network
(Chittagong-Sylhet Division)

Modernization and Capacity
Enhancement of BREB Network
(Rajshahi-Rangpur Division)

Modernization and Capacity
Enhancement of BREB Network
(Barishal Division)

Establishment of SCADA System in 13
PBS in BREB Distribution Network

Energy Storage System Installation
with GIS for BREB's Distribution
Network (Phase-l).

Rehabilitation of BREB's risky
Distribution lines in Public Areas

Poverty Reduction & Efficiency
Enhancement by using Electricity

Technical Assistance Project for
Institutional Strengthening of Rural
Electrification Program (Phase-2)

Civil work and infrastructure
renovation project (Dhaka, Chittagong,
Mymensingh and Sylhet divisions)

Civil work and infrastructure
renovation project (Rajshahi, Rangpur,
Khulna and Barisal divisions) project

Capacity Enhancement of Electricity
Distribution Network of 13 PBSs
Surrounding Dhaka City

IRCEAre Seer B @ G a1z s
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Project period
(Proposed)

01/07/2022
to
30/06/2027

01/07/2022
to
30/06/2026

01/07/2022
to
30/06/2024

01/07/2022
to
30/06/2024

01/07/2022
to
30/06/2027

01/07/2022
to
30/06/2027

01/07/2022
to
30/06/2027

01/07/2022
to
30/06/2026

01/07/2022
to
30/06/2024

01/07/2022
to
30/06/2025

01/07/2022 to
30/06/2026

01/07/2022 to
30/06/2026

01/07/2022
to
30/06/2026

01/07/2022
to
30/06/2026

01/07/2022
to
30/06/2026

01/07/2022
to
30/06/2026

01/07/2022
to
30/06/2025

Approximate
Project Cost
(Lac. Taka)

137580.60

67972.36

105759.22

413188.32

61788341

705152.82

489788.13

101227.24

39591.78

14052.00

181144.90

5000.00

4500.00

65000.00

60000.00

525804.00

300000.00

Probable
Funding Source

BREB

KfW/BREB

BREB

GOB/BREB

IDA/GOB/BREB

AlIB/GOB/BREB

AlIB/GOB/BREB

BREB

BREB

KOREA

(ODA GRANT)

BREB

BREB

IDA

BREB

BREB

ADB/GOB/BREB

BREB

Comments/Current Status

DPP has been sent to Power
Division

DPP has been Approved in
ECNEC on 10 May 2022

DPP Preparation is going on

DPP Preparation is going on

DPP has been Approved in
ECNEC on 14 June 2022

DPP Preparation is going on

Already 1st PSC Meeting has
been completed

DPEC Meeting held on 08
August 2022

PDPP has been sent to Power
Division.

PDPP has been sent to Power
Division.
PDPP Preparation is going on

DPP Preparation is going on

DPP Preparation is going on

DPP Preparation is going on

DPP Preparation is going on

DPP Preparation is going on

DPP Preparation is going on
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Combating Future Challenges of RE Program:

Under BREB, The main challenge of Rural Electrification Program is to ensure uninterruptable, quality
and safe electricity supply to every consumer in future. To ensure these uninterruptable, quality and safe
electricity supply BREB has taken some new project, to implement these projects BREB has to face some
challenges. For combating these challenges BREB has taken some future plans.

Future plan for combating different challenges

Challenges Future plan for combating challenge
i) Lack of co-operation of To arrange workshop/seminar/backyard meeting with the
local citizen beneficiaries.

Informing local people and local government about the project’s
program and implementation period.

Display project summary on billboard.

ii) Excessive dependence To skill own manpower.
on consultancy firms Aware every project related personnel about its program
Timely completing the activities of consulting firms.

iii) Proper monitoring Inspecting project area regularly.
Making quick decision to reduce project implementation risk.

Monitoring implementation activities as per design and
specification.

Informing senior officers about inspection report.
Preparing a checklist of overall conditions.

iv) Procrastination of Taking approval of the design during project formulation.
Design approval Quick decision making for revised design.
Considering implementation risk during design approval.
Informing concerning authority about design implementation

activities.
v) Recruiting Efficient For purchasing goods follow proper procurement guideline.
contractors Correction of tendering condition to insure more contractor

participation.

For evaluating tender ensure transparency, honesty and
accountability.

Taking legal action as per law against inappropriate contractor.
Informing senior officers about unqualified contractor.

Making an agreement considering capability of contracting
institute’s workload.
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The significant achievements of ICT in RE Program:

3rd party vending system has been developed and implemented by which prepaid consumers can
purchase recharge token through Rocket, bKash banking channel and GP & Robi mobile operator.

Online payment system has been developed so that all postpaid consumers can pay their bills using
bKash accounts and Teletalk sms facilities. New online payment system has been developed by which
postpaid consumers using Rocket, MCash, Ucash, Surecash, bKash, GP, Robi etc

E-nothi system is now fully running in all office of BREB and all PBS’s.
Implementation of “Palli Bidduit Seba” app has been completed.

Bringing all Palli Bidduit Samities under online connection system and now fully running. Application
of industrial connection through Palli Bidyut online connection system has been added.

All tenders and publications are published duly in the REB website.

Implementation of Integrated Financial Management System (IFMIS) has been completed.
Implementation of ERP (HR-Payroll, Fixed Asset, Finance and Procurement Module) is ongoing.
Implementation of Integrated Centralized Billing System (ICBS) is ongoing.

GIS implementation on pilot basis.

Online Video Conferencing is running.

“Alor Ferrywala”, “Uthan Boithok’, “Durjoge Alor Guerrilla’, 100% Electrification etc. related campaign
is ongoing in BREB & 80 PBS's Facebook page.

Public hearings are broadcast on Facebook Live from the Facebook pages of 80 PBS’s.
Online Complain Management System is running.

Information Collection System is running.

Digital Bill Payment Certificate is running.

The Mission, Vision and next 5 years work plan of ICT activities in BREB:

Vision & Mission:
Bringing all services at door step of consumers.
Work plan:

Implementation of Integrated Centralized Billing System (ICBS) for all PBS.
Establishment of Data Center and Recovery Data Center.

Implementation of Prepayment related systems for online prepaid consumers.
Full automation of RE system.

Establishment of GIS for all PBSs

Challenges of initiating new ICT programs in RE activities and way of
solution.
Communication in ICBS implementation is a big challenges, it will be solved one after another on trial
basis.

Communication in online prepaid meters is also a big challenge. It will be solved according to the
recommendations of the consultant and competent authorities.

Adequate training will be provided to the concerned officers/staffs to co-opt the technology.
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ICT related remarkable activities of BREB & PBSs in FY 2021-2022

Digital Phonebook: With the help of the implemented Digital Phonebook mobile app, mobile numbers
and e-mail addresses of all officers/employees of Bangladesh Rural Electrification Board and 80 PBSs can
be easily found. Also, the use of “Digital Phonebook” will reduce the printing cost by not printing the
hard copies and the information of officers/employees can be easily updated regularly.
Download link: https://play.google.com/store/apps/details?id=reb.ebook.contackbook

Digital Bill Payment Certificate: As a result of the introduction of digital bill payment certificate, PBS
authorities can provide bill payment certificate to consumers through web application or the customer
can download the bill payment certificate by using SMS account number and can verify the certificate
by scanning the certificate number or QR (QR) code attached to the customer's certificate. As a result,
consumers do not have to face any inconvenience in obtaining the bill payment certificate.

Web link: http://billcert.rebpbs.com

Information Collection System: As a result of the implementation of information collection system, the
provision of information required by various directorate of BREB from all PBSs has been completely
digitized. Through this system, PBS can provide information through web application and senior
authorities of BREB can view all the information on web portal dashboard sitting at their desk.

Web link: www.info.rebpbs.com

Complying the slogan, “Sheikh Hasina’s Initiatives, Electricity in for all”, the present Govt. was
determined to lit every house with electricity within 2021. The Govt. is also concerned about the proper
consumptions of electricity by preventing the waste of it as well as the initiation of automatic billing
system. Thus, according to the prudent instruction of the Hon’ble Prime Minister, the 05 existing
distributing organizations are told to purchase the unified pre-paid meter system and install 35,000
pre-paid meters experimentally in 2011.

Through the passage of time, those pre-paid meters are upgraded with various features such as online
vending, real time data acquisition from meters, Bi-directional data transmission between meter and
system, online smart pre-payment meter installation etc. to meet up the demand of the consumers and
utilities.

Advantages of Pre-Payment Meters:

100% revenue collection in advance
Reduction of the overhead billing expenses
Reduction of the Peak Demand

Increasing of the Off- Peak Demand
Collection accurate Demand Charge
System loss reduction

Power system capacity improvement

Auto connection & disconnection facility
Ensuring fair & proper usage of electricity

System digitalization
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1. Pre-Payment Meters’ Information:

(a) Meters Installed (till date) :

S.L. FY

2014-15
2015-16
2016-17
2017-18
2018-19
2019-20
2020-21
2021-22
Total:

0 N O LW =

No. of installed meters Comments
5,000 Pilot Project of PDB ( through Ideal Enterprise)
5,018 Self-Financing
10,050 Do
40,500 Do
300,000 Under the ADP project of 10 Lac meter installation
700,000 Do
50,000 Smart by GPRS ( Self- Financing)
2,00,000 Smart prepayment meters ( Self- Financing)
13,10,568

(b) Running project:

S.L. Name of Projects No. of Meters = Financing Status
1 | 2Lac Smart Pre-Payment Meters 2,00,000 PBS fund Contracted
2 | 5LlacSmart Pre-Payment Meters 5,00,000 GOB &REB | Procurement in progress.
with system

(c) Upcoming Projects:

S.L. No. of installed meters No. of Meters Financing
1 31 Lac Smart Pre-Payment Meters 31,00,000 GOB
2 50 Lac Smart Pre-Payment Meters 50,00,000 G2G (China)
Total 81,00,000

(d) Smart prepayment meter architecture:
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The necessity of electricity for all kinds of development is beyond question. The entire world
now-a-days is going through the scarcity of electricity. Bangladesh is not out of this also. The main
reason for this scarcity of electricity is the lacking of row materials like coal, fuel, gas, etc. Our generated
electricity is based on these types of fossil fuel which is limited and is about to dissipate. Moreover, these
fossil fuel is also responsible for the global warming around the world. The one and only way to solve
this problem is to replace the fossil fuel with renewable energy. It will give us electricity as well as reduce
the carbon emission. As it is renewable there is no chance to dissipate the raw materials also. So, we can
easily depend on renewable energy to produce electricity.

Also, the People’s Republic of Bangladesh is determined to produce sustainable, affordable,
uninterrupted electricity on all areas around the country. Bangladesh Rural Electrification Board (BREB)
is also working with its excellence in line with the prescribed directives.

BREB, from its establishment, was trying to provide all people electricity. We are happy to announce
that, BREB has achieved 100% electrification in Mujib year, 2021. All people around the country is now
under the facility of electricity. Along with, keeping in mind the scarcity of fossil fuel, BREB started
working on solar system (SHS) for the first time in Bangladesh in 1993 through the project 'Diffusion of
renewable energy technologies.

Since then, BREB has explored renewable energy day by day and currently installed 5717 nos solar
Home system (SHS), 92178 nos (18.341 MWp) rooftop solar system. To help the agricultural industry, we
have installed 40 nos 5 HP pump. Also, we have a on- going project named, 'Solar Photovoltaic Pumping
for Agricultural Irrigation by ADB Fund, where 2000 nos (capacity 19.3 MWp) solar irrigation pump will
be installed. Already we have installed 150 nos (1.203 MWp) pump under this project.

To increase the usage & sale of the surplus Renewable Energy by the consumer (named Prosumer), BREB
is also working on Net Metering System where consumer will install solar system in their area and will
produce and sell electricity to grid. In total, 315 nos (21.455 MWp) net metering system have been
introduced already and the number is increasing gradually.

To inspire renewable energy sector, BREB is going to make agreement with 16 individual companies,
where electricity produce from 19 solar minigrid (total capacity 37.068 MWp) at 13 Palli Bidyut Samity
(PBS) commanding area will be added in our main grid.

Summary of Renewable Energy Program

SI. No. No. of installed meters Installed (Nos) = Capacity (MWp)
01 Solar Home System 5717 0.251
02 | Rooftop Solar System 92178 18.341
03 | SolarIrrigation Pump (5HP each) 40 0.237
04 | SolarIrrigation Pump (On-going Project) 150 1.203
05 | Solar Charging Station 14 0.303
06 | Emergency Assistance Project for Displaced S.L.=2000 1.032
Myanmar National at Cos's Bazar M.G.=50
N.G.=100
07 | Net Metering system 315 21.455
08 | On grid solar system at REB H/Q Training Academy 1 0.049
building
Total Capacity 42.871 MWp
ANNUAL
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Following the directives of Government, BREB has intended to establish On-Grid Rooftop Solar Plant at 73
Palli Bidyut Samity H/Q building. As per pilot project, the 1st phase 11 nos. On-Grid Rooftop Solar Plants
have already been completed. Each of capacity 10.0kWp by PBS own fund. Cost/plant is Tk. 5.70 laks (BDT).

BREB is working to implement the renewable erergy goal of government of Bangladesh. It has already
fulfil its assignment by bring 100% of people under electricity. And, now BREB is working to achieve
Sustainable Development Goals. The Directoriate of RE is participating by increasing the share of
electricity coming from renewable energy. We hope we can make a better future for our next generation
by giving them a green environment-friendly country.

BREB's Net Metering Activities

In FY 2021-2022, BREB has Installed 51 Nos of Net Metering system through 28 PBS whose installed
capacity is 9,240 kWp against the target of 50 nos.

e Future work Plan-
+ Toincrease the Net Metering system in Industry, Residence, Commercial Building rooftop area.
+ Net Metering system installation in all PBS office/ residence building rooftop area.
+ Grid Integration in 2000 Solar Irrigation Pumps
+ To follow the directives of Government.

e Utilities & Impact of Net Metering system in RE program.

+ The basic theme of Net Metering is a consumer of a utility who has renewable energy source,
produce electrical energy, consumed himself and surplus electrical energy export to grid line by
Bi-directional Energy Meter.

+ The Impact of Net Metering system in RE program is positive.

+ Due to Net Metering system, a consumer known as prosumer (consumer + producer) can earn

money by using renewable energy & save grid electricity. On the other hand, surplus renewable
energy can be exported to grid line and earnd money.

- - _- — S
Figure 1: Solar Irrigation Pump at Kishoreganj PBS Figure 2: 10 kWp rooftop solar plant with Net metering at
Narayanganj PBS-2

HOW NET METERING WORKS

RINEWABLE HENERATION SR b
= R

\5

Figure 1: Net metering model Figure 2: Traning Academy Building of BREB's H/Q Rooftop
Net Metering Station
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Training Target & Achievement
Financial Year 2021-22

Training Target Achievement Percentage Achieved
(Per Man hour) (Per Man hour)
70 117.89 168.41%
2033-%0 TREF T ¥ T51F NS f*we g
. R T AAfRvle T @it G @Ryt affreidia o SRt (NG e 95t
0 ARPEF S TS *1 5 @so 0o
o ST =17 ot 58vo @oS0¢
09 fFayaT B3R 80 5200 8o@vo
08 FIfE =<1 (M W) LY S0 S05950
oG ifeifa =it (B, srem) MY 0oLy I53do
oY vo 6 #ifeT fofes af*mreas ecarem ©qYo 55@R00 5884200
e = 8093 52088Y Sobrodde

BREB Training Activities

Itis well known to all that training increases knowledge, improves skills and makes positive changes in the mind
of personnel. It is worth mentioning here that training is an important tool for developing professionalism of
employees. Remembering this fact, BREB Training Directorate organizes theoretical and practical training
program for both BREB and PBS employees every year. The key responsibilities of Training Directorate are to
organize compulsory training courses for BREB/PBS Employees for their promotion, confirmation and financial
facilities. In addition, training directorate also arranges different types of training program to develop a
professional and efficient working force for Rural Electrification system so that they can meet the upcoming
challenges with their appropriate knowledge, skills and attitude. To perform the training activities properly and
efficiently, every year Training Directorate publishes training calendar with an integrated training plan where
different types of capacity building and carrier development training courses are included. Besides this, Special
emphasis is given to the mandatory training courses & departmental examination for both BREB and PBS
personnel. In last FY 2020-21, Training Directorate has achieved the 189.16% target of minimum 104.09 man
hours training per person per year .It has been possible for strong support of BREB/PBSs competent and
experienced fellow colleagues with the help of our top management’s continuous monitoring.

The total training performances (including BREB & PBS) of financial year 2021-22 are shown in the following table.

Fiscal Total Total Total Trainee @ Total Trainee Target Achieved

Year Batch Trainee Hours Days (Hour) (Hour)
2021-2022 4,556 185568 26,39,400 310512 16,54,590 26,39,400
(159.51%)

By now, BREB has achived IMS: Quality Management System(QMS), Environmental Management System(EMS),
Occupational Health and Safety(OHS) as per I1SO 9001-2015, ISO 14001: 2015, ISO 45001 respectively as a
recognition of it’s quality work and healthy working environment. Among 80 Nos of PBSs, 80 PBSs have achived
ISO Certificate. BREB has started to work on the live server of e-filling management system under access to
information (a2i) program of Honorable Prime Minister’s office. In this connection, Training Directorate has
developed a course curriculum for BREB employees and those training programs have sucessfully been
completed. Now e-filling system is going on throughout the all offices of BREB. From the very beginning, BREB
Training Directorate has been performing all of it’s assigned responsibilities with an objective to provide proper
training to all BREB and PBS personnel successfully and efficiently.
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Sl.

19
20

21

22
23

24

25

26
27
28
29
30

Course ID

AGM IT
Familarizatio

Citizen Charter

Departmental
Exam

Double
Increment

E-Governance
Familiarizati
on program

Grievance
redress

Grievance
Resolve and

GRS Software
ICT02

ICT07
ICTO8(A)
ICTO8(B)
ICTO9
ICT13
IF310
IF330
IF332
IF338
IF341
IF362

IF367
IF380

IF565
IF566

IF567
IF570
IM100
IM110
IM115

@M1 T
@ JEIst

Revised Training Calender of BREB

(Reporting Period 01/07/2021 to 30/06/2022)
Course Conducted by: Part-1 (COURSE CONDUCTED BY TRAINING DIRECTORATE)

Course Name
AGM IT Familarization

Citizen Charter
Departmental Exam

Double Increment

E-Governance

Familiarization
program

Grievance redress
system

Grievance Resolve and
GRS

GRS Software

Basic computer
Training
Router/Firewall
configuration,wifi net

Real Service
(WIN2008/2012)

Real Server
configaration

Advance database
management system

Use of Bangla Unicode
Software & Font

PBS general Account
manual

Prepairing financial
report

Prepairing of electric
bill and collection
procedure

Instruction Series 200

Daily collection report
preparation

Imprest Fund
Management

Financial Management

Prepairing financial
report

Introduction on
Financial Issues

Basic Traning on TAX &
VAT

BREB/PBS Audit

Work order procedure
Basic Supervision
Office Management
Record Management

Batch
No.

4

46

o A~ OON =

BREB
0

295
660

65

214

199

21

50

63

29

oo o o

Number of Trainee Total Total Trainee Trainee

PBS | Other Female Total Trainee Hours Hours Days
86 0 7 86 34 2924 344
306 0 7 601 9 1803 212
404 0 30 1064 810 23926 2815
0 0 0 65 6 130 15
1014 0 75 1228 12 3684 434
37 0 6 37 34 1258 148
601 0 23 800 7 2645 311
61 0 0 82 3 246 29
240 0 57 290 3 870 102
601 130 601 781 42671 5020
64 0 10 64 42 2688 316
28 0 2 28 65 1820 214
52 0 4 52 67 3484 410
53 0 4 53 120 6360 748
0 0 0 16 12 192 23
30 0 6 30 106 1590 188
7 0 0 7 24 168 20
11 0 7 11 18 198 23
302 302 365 240 10950 1288
11 0 7 11 19 209 25
175 0 73 175 45 2625 309
308 0 14 344 144 8256 971
28 0 4 28 24 672 79
80 0 0 80 24 1920 226
0 0 6 29 28 812 96
0 0 2 23 30 690 81
26 0 3 26 24 624 73
272 0 120 272 258 11696 1376
217 0 16 217 92 4991 587
438 0 240 438 232 12755 1500
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31
32

33
34

35

36

37

38

39

40
41
42

43

a4
45
46
47

48

49

50
51
52
53
54
55
56
57

58

59

60

61

62

Course ID

IM256
IM260

IM271
IM300

IM343
IM347
IM511
IM515
IM531

IM601
IM603
10100

National
integrity
Promotional Exam
Right to information
Short Hand
TCO16

TC210
TE200

TE370
TLO20
TLO30
TLO40
TLO42
TLO44
TO241
TO455

TO465
TO470
TO610
TO885

TW-100

ANNUAL
REPORT

Course Name

Right of way

Labour law and
industrial Ralation

Electricity act and rules

BREB/PBS Officers
Foundation course

PBS Instruction series
200,300

PBS instructions series
200,300

PBS Employee Service
Rule & REB Act 2013

Departmental Enquiry
Procedure

Procurement in pbs
system

ACR
E-GP(Goods/Work)

BREB/PBS Employee
general orientation

National integrity
strategy

Promotional Exam
Right to information
Short Hand

PBS System inspection
and construction

Warehouse
management

Distribution line
staking

E-File Management
Lineman Part 2
Lineman part 3
Lineman part4 A
Lineman part4 B
Lineman part 4 C
Meter testing

Basic training on
computer and powe
Training on computer
and samrt distribution
Training on computer
& smart distribution
system

Transport maintenence

Training of 33 KV and
11 KV ACR

Advance Consumer
Wiring

2021-2022 \

Batch

No.

1
1

wvi

w

o =

N = ww N

14

[N N

270

BREB

57

79

221

200
15

200

o O 0o o o o o

2466

Number of Trainee

PBS

81
46

74
302

59

32

603

47

30

235
399

299

299

39

77

597

229
852
61
93
93
73
1356

3351

2769

65

24

17

17654

Other

0
0

oo o o o ool g o o o o

o

10

28

36

29

1354

3192

2596

8563

Female| Total Trainee

81
46

74
310

59

32

603

104

30

79
235
399

520

499
15
39

77

597

210
229
852
61
93
93
73
1356

3351

2769

65

31

17

20130

17
26

37
289

27

26

67

81

24

180
135

93

14
109

42

280

15
396
1260
100
126
150
63
92

275

404

18

230

70

7974

Hours

1377
1196

1350
29553

1593

832

12507

2808

720

395
4230
10773

1560

250
998
210
4251

3234

20895

3150
30228
40392

3050

3906

4650

4599
31188

138025

166721

1170

7130

1190

686988

Total Total Trainee Trainee
Hours

Days

162
141

159
3477

187
98
1470
330
85

46
498
1267

183

30
117
25
500

380
2458

371
3557
4752

358

459

546

541
3670

16239
19613
138
839

140

80819



Sl
No.

1

w

O 0 N O

20

21

22

23
24

25

26

27

28
29

30

Course ID

IM302

NBMOO1

NBTO0O01

NBT002
NBT003

NBT004
NBT005
NBT006
NBT007

NBT008

NBTO11

NBTO11

NBTO12

NBTO13

NBTO14

NBTO16

NBTO19

NBT020

NBT022

NBT023

NBT025

NBT027

NBT028
NBT029

NBT030

NBTO031

NBT033

NBT034
NBT035

NBT036

Course Name

Annual Performance
Agreement

Customer Service
Excellence & Office

Safety in Electrical
Utility
First Aid

Earthquake Management
& Fire Fighting

Disaster Management
Transport Maintenance
Tools Maintenance

Basic Computer,
Internet & Internet
Operation Maintenance
& Repair of OCR/ACR
Basic Computer,
Internet & Internet
Operation & Maintenance
Generator

Distribution Line
Staking

Ensuring proper
Permanent & Temporary
Trouble shooting &
different setting of
Imprest Fund and
collection Procedure
Operation Maintenance
& Repair of Circuit

HT & LT Metering With
CT/PT and Checking of
Loss Test of Repaired
Distribution Transformer
Importance of capital
& revenue expenses
Human Resource
Management

CT, PT Ratio and Meter
Multiplying Factor

PBS Fund Management
Meter reading, Bill
Collection and Meter
Ethics and National
Integrity Strategy
Employee Engagement
and Motivational
Detection Procedure of
Over load Distribution
SAIFI & SAIDI

1-Phase Meter Testing,
Calibration, Installation

Ethics and National
Integrity Strategy

Batch
No.

128

257

112

137
190

201
46
82
61

31

48

20

30

120

21

79

44

56

415

10
93

318

208

190

156
101

14

BREB
0

o

o o o o

Number of Trainee

PBS
4002

10035

5451

6092
8313

7846
2104
3508
2770

1037

496

113

1516

706

1026

4917

632

2747

1599

1938

15755

603

319
3759

12937

7897

6206

5125
2669

409

Other
0

o o

o o o o

Female Total Trainee
0 4002
0 10035
0 5451
0 6092

8313
0 7846
0 2104
0 3508
0 2770
0 1037
0 496
0 113
0 1516
0 706
0 1026
0 4917
0 632
0 2747
0 1599
0 1938
0 15755
0 603
0 319
0 3759
0 12937
0 7897
0 6206
0 5125
0 2669
0 409

™42
@ JEl

Course Conducted by: Part-2 (COURSE CONDUCTED IN PBS's)

faama
|

Total Total Trainee Trainee

Hours

204

137

48

48
54

54
49
48
49

159

40

27

180

45

54

180

85

54

54

54

166

54

18
54

64

64

109
54

64

Hours

67272
98125
43608

48736
74817

70614
16996
28064
22436

30165
3968
1017
45480
6354
9234
147510
10744
24723
14391
17442
183355
5427

2871
33831

151713
76623
58074

92920
24021

6544
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Days

7914
11543
5130

5734
8802

8308
1999
3301
2638

3550
468
119

5352
746

1087

17354

1264

2910

1693

2052

21570
638

338
3979

17848
9015
6834

10932
2827

770



Sl. Batch Number of Trainee
N Course ID Course Name N
@ O BREB A PBS | Other Female Total Trainee
31 NBT037 Different Types of Audit | 157 0 6082 0 0 6082
& Settlement of Audit
32 NBT038 Use of Bangla Unicode | 160 0 6062 0 0 6062
Software & Font
33 NBT039 Detection Procedure of | 215 0 8946 0 0 8946
Over load Distribution
34 NBTO041 consumer satisfaction 122 0 4919 0 0 4919
management
35 NBT042 Installation & 115 0 4029 0 0 4029
Inspection of
Pre-Payment Energy
36 NBT043 Installation & 52 0 2242 0 0 2242
Inspection of
Pre-Payment Energy
37 NBT044 Salary fixation and 132 0 5165 0 0 5165
service benefit
38 NBT045 Intruduction on pbs 130 0 5466 0 0 5466
instruction
4286 0 165438 0 0 165438
Grand Total Report (Part-1 + Part-2)
Batch Number of Trainee Total
No. BREB PBS Other Female Total Trainee Hours
4556 2466 183092 10 8563 185568 11014

Total Total Trainee Trainee

Hours

99

54

54

64

153

90

96

96

3040

Hours

98179

54558

80514

45941

45693

40356

82640

87456

1952412

Total Trainee
Hours

2639400

Days

11551
6419
9472
5404

5374

4748

9722

10288

229693

Trainee
Days

310512
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Sl. No.

W O N O UL AW N =

17
18

19
20
21
22
23
24

25
26
27

28

29
30
31
32
33
34

As on June 2022

Name of the Project

Area Coverage Rural Electrification Phase-|

Area Coverage Rural Electrification Phase-I (Extension)
Area Coverage Rural Electrification Phase II-A

Area Coverage Rural Electrification Phase II-B

Expansion of Mymensingh PBS-1 &Tangail PBS

Area Coverage Rural Electrification Phase llI-A

Area Coverage Rural Electrification Phase llI-A (Extension)
Area Coverage Rural Electrification Phase III-B

Area Coverage Rural Electrification Phase lI-B (Extension)
Area Coverage Rural Electrification Phase llI-C

Rehabilitation of Cyclone Damaged Distribution System Lines

Area Coverage Rural Electrification Phase IV-B
Area Coverage Rural Electrification Phase IV-A
Rural Electrification Board Central Facilities
Diffusion of Renewable Energy Technologies
Area Coverage Rural Electrification Phase IV-C

Intensification & Expansion of 18 PBSs
Intensification & Expansion of 15 PBSs

Area Coverage Rural Electrification Phase-IV D
Expansion of ACRE Distribution System (5000 km.)
Mymensingh 60 MW Gas Turbine Power Plant

Rural Power For Poverty Reduction (RPPR-I)
Feasibility Study for Renewable Energy Development
Area Coverage Rural Electrification Phase-V A

Area Coverage Rural Electrification Phase-V B
Renovation of DESA distribution Lines (Revised)

Feasibility Study for Rural Electrification Program
Chittagong Hill Tracts Districts.

Environmental Assessment and Management Training for Rural

Electrification Program.
Flood-2004 Rehabilitation Program
Consulting Services for Financial Restructuring of 45 PBSs

Iten. & Expansion Distribution System -2nd Phase (12000 km.)

Intensification & Expansion of 12 PBSs (Revised)

Diffusion of Renewable Energy Technology-2nd Phase (2nd Phase)

Donor
USAID
KFAED
USAID & Finland
IDA
ADB
IDA
JDRG (Japan)
USAID
Finland
CIDA & SFD
Saudi Government
Finland
IDA
IDA &USAID (as TA)
France

IDB, OPEC, KFAED, OECF,
Netherlands & GOB

NORAD, CIDA, USAID, ADB,OECF & GOB

China Barter, ADB, OECF,
Netherlands & GOB

KFAED & GOB
NORAD & GOB
ADB

USAID

GEF

IDB, KFAED, NORAD, JBIC, SFD,
Netherlands & GOB

JBIC, OPEC, NORAD & GOB
ADB & GOB
GOB

IDA

GOB

IDA

ADB, Netherlands & GOB, EDCF
ADB & GOB

GOB

Promotion of the Uses of Renewable Energies in the Rural Areas of | GTZ

Bangladesh.
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SI. No. Name of the Project

35
36
37

38
39
40
41
42
43
44
45
46

47

48
49

50
51
52
53
54
55
56
57
58

59
60
61
62

63
64
65

66
67
68
69
70

Intensification & Expansion of 18 PBSs (2nd Phase) (Revised)
Rural Electrification through Solar Energy ( Revised)

More Intensification and Expansion of Distribution System of 67
PBS’s ( Revised)

Rural Power For Poverty Reduction Program-Il (Revised)

Area Coverage Rural Electrification Phase V-C

Intensification & Expansion of 15 PBSs (2nd Phase)

Construction For 33 KV Line for PBS Sub-station

Intensification & Expansion of 9 PBS's

System loss Reduction for Taken-over lines

Construction of REBTrainingAcademy Complex

The Institutional Development Plan for REB & Rural Electrification Program

Socio-economic Monitoring & Impact Evaluation of Rural
Electrification Program in Bangladesh.

Rehabilitation of destroyed distribution system under Rural
Electrification Programme due to cyclone SIDR (2007)

Ten Lakh consumer connection under existing PBS distribution system

Introduction of Solar Powered Irrigation Pump as well as Power
Management and Distribution System to Mitigate Energy Crisis
and Climate Change

Installation of 28 KW (49 kwp) Solar Power Plant For H/Q Complex
Solar Powered Irrigation Pump & Solar Home System

Construction of Haripur 360 MW Combined Cycle Power Plant (REB Part)
Efficient Lighting Initiative for Bangladesh (Part-1 & Part-2)

Rural Electrification expansion Dhaka Division Program-|

Rural Electrification expansion Rajshahi- Rangpur Division Program-|
Rural Electrification Expansion under Gopalgonj PBS

Providing Electricity to Silo project under Bagerhat PBS

Up-gradation of Rural Electricity Distribution System (Chittagong,
Sylhet & Dhaka Division)-I

Rural Electrification Expansion Khulan Division program-|
Rural Electrification Expansion Barisal Division program-|
Construction of Switching Station for Rural Electrification program

Rural Electrification Up-gradation Project (Rajshahi, Rangpur,
Khulna & Barisal Division)

1.8 Million Consumer Connection through Rural Electrification Expansion
2.5 Million Consumer Connection through Rural Electrification Expansion

Replacement of 70,000 nos. Overloaded Distribution Transformer
under Rural Electrification Program

Rural Electrification Expansion Dhaka Division program-I|
Rural Electrification Expansion Khulan Division program-I
Rural Electrification Expansion Barisal Division program-I|
Rural Electrification Expansion Rajshahi-Rangpur Division program-Ii
Rural Electrification Expansion Chittagong-Sylhet Division program-I|

ANNUAL

REPORT
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Donor
IDA,ADB,GOB
IDA, GEF
DFID, GOB

USAID

GOB

IDA,ADB &GOB
GOB
GOB,DFID

IDA

ADB & GOB
IDA

IDA

GOB

DFID
GOB

GOB, REB
KOICA
JICA

IDA
GOB,REB
GOB, REB
GOB
GOB
JDCF

GOB
GOB, IDB
GOB
JICA

GOB
AllB
GOB

GOB
GOB
GOB
GOB
GOB



Sl. No.
71

72

73

74

75

76

77

78

79

80

Sl. No.

Name of the Project

Pre-payment e-metering in Dhaka Division under Rural
Electrification Program (Phase-I)

Up-gradation of Rural Electricity Distribution System (Dhaka,
Chittagong & Sylhet Division) (2nd Revised)

Technical Assistance Project for Institutional Strengthening of
Rural Electrification Program (1st Revised)

Rural Electrification Expansion Program in Sylhet Division &
Infrastructure Development of BREB Headquarter (2nd Revised)

Up-gradation Rehabilitation and Intensification of Distribution System
(Dhaka, Mymenshing, Chittagong & Sylhet Division) (2nd Revised)

Up-gradation Rehabilitation and Intensification of Distribution
System (Rajshahi, Rangpur, Khulna & Barisal Division) (2nd Revised)

Translating Electricity Supply into Improvements of Rural
Households (1st Revised)

Emergency Assistance Project-BREB Component (Electrification
for Displaced Myanmar Nationals in Cox’s Bazar) (1st Revised)

Sub-marine Cable laying for 100% & Uninterrupted Electrification
in Off-Grid Areas under BREB

1.5 Million Consumer Connection through Rural Electrification
Expansion (2nd Revision with Provision of 1.95 Million Consumer
Connection)

As on June 2021-2022

Name of the Project

ADB

IDA

IDA

GOB

ADB

ADB

GOB, ADB, BREB

GOB, ADB, BREB

BREB (Own Fund)

GOB

Donor

1.5 Million Consumer Connection through Rural Electrification Expansion (2nd | GOB

Revision with Provision of 1.95 Million Consumer Connection)

Distribution Network Expansion for 100% Rural Electrification (Dhaka & GOB

Mymenshing, Chittagong & Sylhet Divisions)(2nd Revised)

Distribution Network Expansion for 100% Rural Electrification (Rajshahi, GOB

Rangpur, Khulna & Barisal Divisions) (2nd Revised)

Solar Photovoltaic Pumping Project for Agriculture Irrigation Project (1st = GOB, ADB, BREB

Revised)

Modernization and Capacity Enhancement of BREB Network (Khulna Division) | GOB, ADB, BREB
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SI.

No.

Name of the
Project

ACRE Phase-l

ACRE Phase-I
(Extension.)

ACRE Phase lI-A
ACRE Phase lI-B

Expansion of
Mymensingh PBS-1
& Tangail PBS

ACRE Phase IlI-A

ACRE Phase llI-A
(Extension)

ACRE Phase l1I-B

ACRE Phase llI-B
(Extension)

ACRE Phase
1I-C

Rehabilitation of
Cyclone Damaged
Distribution System
Lines

ACRE Phase
IV-B

ACRE Phase
IV-A

REB Central
Facilities

2021-22 \

Name of
the Donor

USAID

KFAED

USAID
FINLAND

IDA

ADB

IDA

JDRG
(Japan)

USAID

FINLAND

CIDA
SFD

Saudi Govt.

FINLAND

IDA
USAID
(asTA)

IDA

AS on June 2021-2022

Project
Period

1977-78
1986-87

1981-82
1988-89

1982-83
1989-90

1982-83
1989-90

1983-84
1988-89

1985-86
1993-94

1990-91
1997-98

1986-87
1993-94

1987-88
1995-96

1987-88
1995-96

1991-92
1993-94

1990-91
1995-96

1990-91
1998-99

1990-91
1999-2000

Type

Loan - 49%
Grant- 51%

Loan - 100%

Grant - 100%
Grant - 100%

Loan - 100%

Loan - 100%

Loan - 100%

Grant - 100%

Grant - 100%

Grant - 100%

Grant - 100%
Loan - 100%

Grant - 100%

Grant - 100%

Loan - 100%
Grant - 100%

Loan - 100%

Amount
in Million
US$
79.20
29.90
40.00
5.70
48.40

7.20

79.00

19.00

60.00

4.82

28.00
15.00

5.73

12.50

93.00
13.55

12.00

Purpose

Establishment of 13 new
PBSs covering 54 Upa-zillas.

Establishment of 8 new PBSs
covering 27 Upa-zillas.

Establishment of 5 new PBSs
covering 19 Upa-zillas.

Establishment of 7 new PBSs
covering 28 Upa-zillas.

Expn. of Mymensingh PBS-1
&Tangail PBS covering 2
Upa-zillas

Establishment of 7 new PBSs
covering 40 thanas and
expn. of 3 PBSs covering 5
Upa-zillas.

Construction of Basic power
distribution facilities in 10

Upa-zillas of Netrokona
district.
Inten. of ACRE Ph.-1(54

Upa-zillas) & ACRE Ph.-ll-A
(17 Upa-zillas) and expn. of 1
PBS covering 1 Upa-zillas.

Expn. of ACRE Phase III-B.

Inten of Ph.-I(Extn.) covering
29 Upa-zillas and expan. of 7
PBSs covering 12 Upa-zillas.

Rehabilitation of cyclone
damaged RE distribution
lines of different PBSs in the
coastal area.

Expn. of 4 PBSs covering 7
new Upa-zillas.

Establishment of 4 new PBSs
covering 26 Upa-zillas and
Expn. of 5 PBSs covering 7
Upa-zillas&Inten. of ACRE
Phase [I-B covering 28
Upa-zillas.

Construction of REB head-
quarter building & warehouse-
cum- training complex.

Remarks

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed



SI.

No.

20

21

22

23

24

Name of the
Project

Diffusion of
Renewable Energy
Technologies

ACRE Phase IV-C

Intensification &
Expansion of 18
PBSs

Intensification &
Expansion of 15
PBSs

ACRE Phase-IVD

Expansion of ACRE
Distribution System
(5000 km.)

Expansion of ACRE
Distribution System
(5000 km.)

Mymensingh 60
MW Gas Turbine
Power Plant

Rural Power For
Poverty Reduction
(RPPR-I)

ACRE Phase-V A

Name of
the Donor

FRANCE

IDB
OPEC
KFAED
OECF
Netherlands
GOB

NORAD
CIDA
USAID
ADB
OECF
GOB

China Barter
ADB
OECF

Netherlands
GOB

KFAED
GOB

NORAD
GOB

GEF

ADB

USAID

IDB
SFD
KFAED
JBIC
Netherlands
NORAD
GOB

Project
Period

1993-94
1997-98

1992-93
2001-2002

1992-93
1998-99

1992-93
1998-99

1994-95
2001-02

1994-95
1997-98

July, 2002
to
June, 2003

1994-95
1999-2000

May 1997
to
Oct. 2002

1996-97
2004-05

Type

Grant - 100%

Loan - 100%
Loan - 100%
Loan - 100%
Loan - 100%
Grant - 100%
Grant - 100%

Grant - 100%
Grant - 100%
Grant - 100%
Loan - 100%
Loan - 100%
Grant - 100%

Grant - 100%
Loan - 100%
Loan - 100%
Grant - 100%
Grant - 100%

Loan - 100%
Grant - 100%

Grant - 100%
Grant - 100%

Grant-100%

Loan - 100%

Grant - 100%

Loan - 100%
Loan - 100%
Loan - 100%
Loan - 100%
Grant - 100%
Grant - 100%
Grant - 100%

Amount
in Million
Us$

1.08

10.00
15.30
33.00
38.00
7.00
10.26

14.71
30.00
6.21
4.00
7.00
13.70

20.00
6.00
6.63
8.71

13.70

7.08
3.92

10.72
19.36

0.11

41.40

12.00

19.21
10.50
10.00
28.40
23.00
15.00
4.58

MU 0Tard
@ st

Remarks

Purpose

Renewable Energy
Technology Project.

Completed

Establishment of 8 new
PBSs covering 51 Upa-zillas.

Completed

Inten. of 18 PBSs project
covering 90 Upa-zillas and
Expan. of 6 PBSs covering 19
Upa-zillas in the PBSs of
Phase-l and Phase-IIA at SI.
No. 1 & 3 respectively.

Completed

Inten. of 15 PBSs project
covering 72 Upa-zillas and
Expan. of 11 PBSs covering
26 Upa-zillas in the PBSs of
Phase-| Ext. and Phase-IIB
(SI.No. 2 &4)

Completed

Establishment of 1 new
PBSs covering 5 thanas.

Completed

Expn. of ACRE distribution
system covering 22
Upa-zillas and Inten. of 83
Upa-zillas of existing
different PBSs which covers
the PBSs of Phase-|, II, lll &
IVA.

Completed

To provide inputs to the
design of the program
towards making it a
sustainable program.

Completed

To install a gas driven open
cycle power plant of 60 MW
to meet the growing
demand of PBSs consumer.

Completed

Giving technical assistance
for reducing Rural Poverty
by enhancing the capacity
of the PBSs to provide
efficient user-owned
electric service for the
benefit of our customers.

Completed

Establishment of 8 new
PBSs covering 45 Upa-zillas.

Completed
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Sl. Name of the

No. Project

25 | ACRE Phase-V B

Renovation of DESA
Distribution Lines

26

27 | Feasibility Study for
Rural Electrification
Programme in CHT

Hill Tracts Districts

Environmental
Assessment and
Management
Training for Rural
Electrification
Program.

28

29 | Consulting Services
for Financial
Restructuring of 45

PBSs

30 | Consulting Services
for Financial
Restructuring of 45

PBSs

ANNUAL
@ REPORT\
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Name of
the Donor

OPEC
NORAD
JBIC
GOB

ADB
GOB

GOB

IDA

IDA

GOB

Project Type

Period

1996-97 Loan - 100%

2004-05 | Grant- 100%
Loan - 100%
Grant - 100%

1997-98 Loan - 100%

2004-05 | Grant- 100%

January'03 | Grant - 100%
June'05

2003-2006 | Loan-100%

July, 2003 | Loan-100%
to

June, 2006

2004-05 Loan-100%

2005-06

Amount
in Million
uUss$

8.30
7.80
12.55
4.80

23.75
2.08

0.031

0.126

0.055

1.66

Purpose

Establishment of 5 new
PBSs covering 13 Upa-zillas
and Inten. of 16 Upa-zillas of
this project.

To renovate taken over lines
and substations from DESA
in the district of Dhaka,
Narayangonj, Manikgonj,
Narsingdhi & Mymensingh.

To undertake a detailed
baseline feasibility study for
developing criteria to
provide a logical basis for
selection of areas under
Chittagong Hill Tracts
Districts comprising
Rangamati, Bandarban and
Khagrachari for
electrification program, and
to determine physical
facilities like distribution
lines, substation and
connections to be created
for a prototype PBS as well
as a prototype Upazila.

To train up REB & PBSs
personnel about
environmental assessment
and increase their capacity.

To investigate the
application of different
on-lending terms for 45
PBSs together with other
financial restructuring
measures such as reduced
interest rates up to 0%
vis-a-vis increasing the
interest rate up to 5% for
the financially viable PBSs.

To reconstruction, repair
and renovation of
extensively or partially
damaged electrical
distribution lines, Earth
filling of Sub-stations,
repairing of fencing, office
buildings & dying etc.under
45 PBSs out of 70 PBSs of
REB. These damaged has
caused due to inundation in
2004.

Remarks

Completed

Completed

Completed

Completed

Completed

Completed



Sl.

No.

31

32

33

34

35

36

37

38

39

Name of the Name of
Project the Donor

Promotion of the GTZ
use of Renewable
Energies in the
Rural Areas of
Bangladesh
Intensification & IDA
Expansion of 12 ADB
PBSs
(Revised)
Intensification & Netherlands
Expansion ADB
Distribution System GOB
-2nd Phase EDCF
(Revised)
Diffusion of
Renewable Energy
Technology-2nd
Phase
Intensification & ADB
Expansion of
Distributions
System of 18 IDA
PBSs-2nd Phase
(Revised) GOB
Intensification & ADB
Expansion of
Distributions
System of 15 IDA
PBSs-2nd Phase
(Revised) GOB
Rural Power for USAID
Poverty Reduction GOB
Program-II
(Revised)
Construction for 33 GOB
KV line for PBS
Sub-station
(Revised)
System Loss IDA

Reduction for
Taken-over Lines

Project
Period

Nov. 04
June' 07

1997-98
2006-07

1997-98
2006-07

1999-2000
2006-07

1999-2000
2007-2008

1999-2000
2007-2008

Grant-100%
Grant 100%

2000-01
2007-08

2002-03
2007-08

Type

Loan-100%

Loan - 100%
Loan - 100%

Grant - 100%
Loan - 100%
Grant - 100%
Loan - 100%

Loan-100%
Loan-100%
Grant - 100%
Loan-100%
Loan-100%

Grant - 100%

Grant - 100%
Loan - 100%
Grant - 100%
Loan - 100%

Grant - 100%

Loan-100%

Amount
in Million
Us$

2.14(1.97
Million
Euro)

22.92
5.60

36.00
2.60
1.72

20.00

9.78
45.67
1.65
17.92
21.90

1.62

9.63
0.23

3.32

79.78

M1 0gard
@ st

Remarks

Purpose

To enable the rural
population in non
electrified regions gain
increased benefits from the
use of Renewable Energies
(RE) in a sustainable
manner. The target group of
the project is the rural
population living in areas
far from the national
electricity grid.

Completed

Int. and Exp. 12 Existing
PBSs Covering 87 Upa-zillas
which covers the PBSs of
Phase-I, II, Il & V.

Completed

Int. and Exp. of distribution
network in 54 Existing PBSs.

Completed

To electrify the remote and
isolated areas of the PBSs
where conventional mode
of electrification is not
possible.

Completed

Expansion & Intensification
of distribution network in
existing 123 Upa-zillas of 18
PBSs of Phase-l and
Phase-lIA at SI.No. 1 &3
respectively.

Completed

Exp. & Int. of distribution
network in existing 86
Upa-zillas of 15 PBSs of
Phase-| Ext. and Phase-IIB
(SI.No. 2 &4)

Completed

Preparation of Guidelines Completed
for system planning by

using GIS data.

Construction of 2500 KM 33
KV lines in 133 Sub-stations
in different PBSs.

Completed

To renovate 9000 km taken
over lines from PDB in order
to reduce system loss 45
PBSs

Completed
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Sl.
No.

40

41

42

43

a4

45

46

47

Name of the
Project

Intensification &
Expansion of
Distribution System
of 9 PBSs

Rural Electrification
through Solar
Energy

More
Intensification &
Expansion of
Distribution System
of 67 PBSs. (2nd
revised)

ACRE Phase V-C

Construction of
REBTrainingAcade
my Complex.

The Institutional
Development Plan
for REB & Rural
Electrification
Program.

Socio-economic
Monitoring &
Impact Evaluation
of Rural
Electrification
Program in
Bangladesh.

Rehabilitation of
destroyed
distribution system
under Rural
Electrification
Programme due to
cyclone SIDR (2007)

ANNUAL
@ REPORT\
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Name of
the Donor

DFID

IDA
GEF

GOB

DFID

GOB

ADB

GOB

IDA

IDA

GOB

Project
Period

2002-03
2008-09

2002-03
2007-08

2003-04
2007-08

2003-04
2007-08

2004-05
2007-08

July' 03
June' 08

July' 03
June' 08

DEC'2007
to
June 2011

Type

Grant - 100%

Loan-100%
Grant-100%

Grant-100%

Grant-100%

Grant-100%

Loan-100%

Grant-100%

Loan-100%

Loan-100%

Grant-100%

Amount
in Million
Us$

48.06
(27 Million
Pound
Sterling)

5.00
1.53

4.66

5.34
(3 Million
Pound
Sterling)

97.44

3.05

1.29

2.06

0.63

7.33

Purpose

Expansion & Intensification
of distribution network
already built in existing 51
Upazilla of 9 PBSs of ACRE
Phases-IVC & IVD at SI. No.
16 & 19.

To install 16000 solor home
systems in non-grid area of
the 6 PBSs.

8,250 km. Of distribution
line will be const. 6 no. of
sub-stations will const. & 4
no. of sub-station will
Augment.

Build Electric distribution
network in 33 Upa-zillas
under the 8 district by
establishing 3 (three) new
PBSs and 5 (five) new zonal
offices.

To arrange for international
standard Management /
Technical training for the
employees of REB and PBSs
in order to build them as an
efficient working force
through extending their
knowledge and working
proficiency on Rural
Electrification Program.

Installation of Local Area
Network, Expansion of GIS
mapping system, training
and Development of
additional customized
software.

Establish a monitoring and
evaluation mechanism in
REB & PBSs to monitor and
evaluate the
Socio-economic impact of
RE program.

To Rehabilitation and
reconstruction of Electric
Distribution lines and
Sub-stations, damaged or
destroyed by cyclone SIDR

hit at the south-west part of

the country.

Remarks

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed



Sl.

No.

48

49

50

51

52

53

54

Name of the
Project

10 Lakh new
Consumers
Connection under
Existing
Distribution
System.

Construction of
Haripur 360 MW
Combined Cycle
Power Plant
(REB Part)

Efficient Lighting
Initiative For
Bangladesh (Part-1
& Part-2)

Introduction of
Solar Powered
Irrigation Pump as
well as Power
Management and
Distribution System
to Mitigate Energy
Crisis and Climate
Change

Rural Electrification
Up-gradation
Project (Rajshahi,
Rangpur,
Khulna&Barisal
Divisions)

Rural Electrification
expansion Dhaka
Division Program -1

Rural Electrification
expansion

Chittagong-Sylhet
Division Program -1

Name of
the Donor

DFID
GOB

GOB

JICA

IDA

GOB

GOB

JICA

GOB
REB
GOB
REB

JDCF

Project
Period

July' 06
to
June’12

01/07/2007
to
30/06/2012
(Revised)

Part-1
Approved =
01/01/2010

to
31/12/2010

Part -2
Approved=
01/07/2010

to
30/06/2011

Part -2
Proposed=
01/07/2010

to
31/12/2012

01/04/2010
to
30/04/2012

01/07/2010
to
30/06/2017

01/07/2010
to
30/06/2014

01/07/2010
to
30/06/2015

Type

Grant-100%
Grant-100%

Loan -100%

Loan -100%

Grant-100%

Grant-100%

Grant-100%

Loan- 100%

Grant -100%

Equity
Others
Equity
Others

Equity

Amount
in Million
Us$

14.24
(8 Million
Pound
Sterling)

40.24

2.15

571

39.41

0.49

1.59

144.28

47.34

42.79
2834
43.05

13.77

14.29

@M 00ard
@ st

Remarks

Purpose

To connect 10 lakh new
consumers under existing
56 PBSs.

Dismentalling & recovery of
existing 33/11kv, 2x10/14
MVA Sub-station, 33kv &
11kv O/H cable and all civil
Works etc.

a) Addressing Power
shortage by saving energy.
b) Reduce peak demand of
electricity.

¢) Mitigate impacts of high
lighting load demand.

d) Reduce GHG Emission

Main objective of the
project is to convert 20
numbers diesel pumps to
Solar Powered irrigation
pump and at the off season
of irrigation, to distribute
the produced power from
the nearby consumers.

To upgrade and to enhance
capacity of rural electrical
distribution network in 33
no PBS’s in the Northen and
south-western parts of the
country (Rajshahi, Rangpur,
Khulna & Barisal Divisions).

To provide electricity
connection to different
categories of consumers.

To provide electricity
connection to different
categories of consumers.

Completed

Completed

Completed

Completed

Completed

Completed

Completed
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Sl.

No.

55

56

57

58

59

60

61

62

Name of the
Project

Rural Electrification
expansion
Rajshahi-Rangpur
Division Program -1

Rural Electrification
expansion Barishal
Division Program -1

Rural Electrification
expansion Khulna
Division Program -1

Installation of 28
KW (49 kwp) Solar
Power Plant For
H/Q Complex

Solar Powered
Irrigation Pump &
Solar Home System

Rural Electrification
Expansion under
Gopalgonj PBS

1.8 Million Consumer
Connection through
Rural Electrification
Expansion

Providing Electricity
to Silo project under
Bagerhat PBS

ANNUAL
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Name of
the Donor
GOB

REB

GOB

IDB
(Islamic
Development
bank)

GOB
REB
GOB

GOB/REB

KOICA

GOB

GOB

GOB

Project Type
Period
01/07/2010 Equity
to
30/06/2014 Others
01/07/2010 Equity
to

30/06/2016 'Loan (Istisna)

01/01/2011
to
30/06/2015

Equity
Others
Equity
Jul. 2011

to
Jun. 2012

Equity

01/07/2011 Grant
to

30/06/2013

01/07/2011
to
30/06/2014

Equity

Jan. 2012
to
June 2017

Equity

01/07/2012 Grant
to

30/06/2014

Amount
in Million
Us$

49.46

8.69

18.47

19.77

50.00
06.15
144

0.37

3.83

341

661.38

1.89

Remarks

Purpose

To provide electricity
connection to different
categories of consumers.

Completed

To provide electricity
connection to different
categories of consumers.

Completed

To provide electricity
connection to different
categories of consumers.

Completed

Provide Electricity to REB
H/Q Complex by generating
Power through Solar power
system

Completed

a) Installation of Solar
Powered pump- 20 Nos.

b) Installation of Solar Home
system 1250 set.

Completed

a) Line Construction-230km
b) Construction of 33/11kv
S/S-1nos.

c) Consumer connection -
8,000

Completed

To provide electricity in rural  Completed
areas for accelerating
economic activities.
Construction of 45,000 km
new distribution line, 2,000
km new 33 KV line for s/s
connection, 500 km
up-gradation of existing 33
KV line, 100 nos. 33/11 KV
new sub-station and
augmentation of 50 nos.
existing 33/11 KV
Sub-stations to provide
18,00,000 nos. service
connection.

a) Construction of 33KV
new sour e line :26 Km.

b) Construction of 33/11 KV
new Sub- stations : 01 Nos
¢) Installation of river
crossing Tower: 01 Set.

d) Peak load demand

Completed



Sl.

No.

63

64

65

66

67

68

69

69

Name of the
Project

2.5 Million
Consumer
Connection
through Rural
Electrification
Program

Rural Electrification
expansion Dhaka
Division Program-l|

Rural Electrification
expansion

Chittagong-Sylhet
Division Program-I|

Rural Electrification
expansion
Rajshahi-Rangpur
Division Program-II

Rural Electrification
expansion Khulna
Division Program-II

Rural Electrification
expansion Barishal
Division Program-Il

Construction of
Switching Station for
Rural Electrification
Program

Replacement of 70,000
nos. Overloaded
Distribution
Transformer under
Rural Electrification
Program

Name of
the Donor

GOB

AllB

GOB

GOB

GOB

GOB

GOB

GOB

BREB

GOB

BREB

Project
Period

01/07/2016
to
30/06/2018

01/07/2014
to
31/12/2019

01/07/2014
to
31/12/2019

01/07/2014
to
30/06/2019

01/07/2014
to
30/06/2019

01/07/2014
to
30/06/2019

01/07/2014
to
30/06/2016

01/01/2016
to
31/12/2018

Type

Equity

Loan/Credit

Equity-100%

Equity-100%

Grant-100%

Grant-100%

Equity-100%

Equity

Others

Equity

Others

Amount
in Million
Us$

58.27

98.39

210.94

216.32

179.23

128.62

107.55

15.56

0.02

89.06

253

@M1 0Tard
@ st

Remarks

Purpose

a) Provide electricity in rural
areas for accelerating
economic activities.

b) To meet-up increasing
demand of electricity.

¢) Provide 25,00,000 nos.
new service connections.

Completed

a) Construction of 10,000
Km line.

b) Construction of 50 Nos.
33/11 KV Sub-Station.

¢) 4,00,000 nos. service
connection.

Completed

a) Construction of 10,500
Km line.

b) Construction of 45 Nos.
33/11 KV Sub-Station.

c) 4,25,000n0s. service
connection.

Completed

a) Construction of 8,500 Km
line.

b) Construction of 42 Nos.
33/11 KV Sub-Station.

c) 3,25,000n0s.service
connection.

Completed

a) Construction of 6,500 Km
line.

b) Construction of 23 Nos.
33/11 KV Sub-Station.

c) 2,50,000n0s.service
connection.

Completed

a) Construction of 5,500 Km
line.

b) Construction of 15 Nos.
33/11 KV Sub-Station.

¢) 2,00,000no0s.service
connection.

Completed

a) To upgrade & enhance
capacity of Rural electricity
distribution network at
Magura, Thakurgaon,
Meherpur, Joypurhat PBSs.
b) To achieve reliable &
un-interrupted supply of
electricity as well as to
reduce system loss of the
distribution system.

Completed

a) Replacement of 70,000
nos. Overloaded
Distribution Transformers.

b) To reduce the system loss.
¢) To meet-up increase
demand of electricity.

Completed
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Sl. Name of the

No. Project

71 | Pre-payment
e-metering in Dhaka
Division under Rural
Electrification
Program (Phase-l)
(2nd Revised)

72 | Up-gradation of
Rural Electricity
Distribution System
(Dhaka, Chittagong
& Sylhet Division)
(2nd Revised)

73 | Technical Assistance
Project for
Institutional
Strengthening of
Rural Electrification
Program (1st
Revised)

74 | Rural Electrification
Expansion Program
in Sylhet Division &
Infrastructure
Development of
BREB Headquarter
(2nd Revised)

75 | Up-gradation,
Rehabilitation and
Intensification of
Distribution System
(Dhaka,
Mymensingh,
Chittagong & Sylhet
Divisions) (2nd
Revised)

e
REPORT

2021-22 \

Name of
the Donor
GOB
ADB

BREB

GOB
IDA

BREB

GOB

IDA

GOB

BREB

GOB
ADB

BREB

Project
Period

01/07/2015
to
30/06/2020

01/07/2014
to
30/06/2021

01/07/2015
to
30/06/2021

01/01/2016
to
30/06/2021

01/07/2016
to
30/06/2021

Type

Equity
Loan

Others

Equity
Loan

Others

Equity

Loan/Credit

Equity

Others

Equity
Loan

Others

Amount
in Million

uss
11.70

25.60

0.19

86.71
417.94

9.14

1.23

7.78

154.81

0.37

79.40
208.59

0.55

Purpose

a) To improve the
commercial performance/
financial efficiency of the
utility.

b) Reduces the overhead
cost of the PBSs.

¢) Eliminate the present

tedious conventional billing

system, edger keeping
meter reading etc.

a) To enhance 1840MVA
(1700MW) capacity of Rural
distribution network.

b) To reduce 2.5% system
loss.

c) To achieve reliable &
un-interrupted supply of
electricity.

a) Institutional support for
financial sustainability,
implementation of
Governce and
accountability action plan.
b) Execution of projects
with significant negative
environmental impacts will
be prevented.

a) Provide electricity in rural
areas for accelerating
economic activities.

b) Construction of 7,300 km
(33Kv and below)
distribution line and 12 nos
new sub-stations,
augmentation of 19 nos
sub-stations and 3 nos
switching stations to
provide 3,20,000 nos.
service connection.

¢) Replacement of 2000 nos
of overloaded distribution
transformers.

a) To construct 6,465 km
new distribution line.

b) To provide 5,00,000 nos.
new service connection.

Remarks

Completed

Completed

Completed

Completed

Completed
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Sl. Name of the Nameof  Project Type Amount Purpose Remarks
No. Project the Donor = Period in Million
Uss$

76 | Up-gradation, GOB 01/07/2016 ' Equity 72.79 | a)To construct 5,500 km Completed

Rehabilitation and to new distribution line.

Intensification of ADB 30/06/2021 Loan 198.32 | b)To provide 4,50,000 nos.

Distribution System new service connection.

(Rajshahi, Rangpur, BREB Others 0.55

Khulna & Barisal
Divisions) (2nd

Revised)

77 | Translating GOB 01/07/2018 GOB 0.07 a) 2200 person will be Completed
Electricity Supply to trained.
into Improvements ADB 30/06/2021 PA 2.00 b) 10000 kilometers GIS
of Rural Households Mapping will be done
(1st Revised) BREB Own Fund 0.06

78 | Emergency Assistance GOB 01/07/2018 GOB 1.37 a) 50 km new Consumer Completed
Project-BREB Component to Connection line.

(Electrification for PA 30/06/2021 PA 7.83 b) 1 sub-station (10 MVA).
Displaced Myanmar

Nationals in Cox’s Bazar)| Own Fund Own Fund 0.13

(1st Revised)

79 | Sub-marine Cable BREB 01/04/2020 BREB 3469 | a)Todistribute Completed
laying for 100% & (Own Fund) to (Own Fund) uninterruptable electricity
Uninterrupted 30/06/2021 in off-grid Areas by
Electrification in Implementing sub-marine
Off-Grid Areas under cable network in river
BREB crossing location.

80 ' 1.5 Million Consumer GOB 01/01/2016 Equity 0981.89 a) The main objective of the On-going
Connection through to project is to provide
Rural Electrification 31/12/2021 electricity to rural areas to
Expansion (2nd accelerate economic
Revision with activities, facilitate small scale
Provision of 1.95 industrialization, create
Million Consumer employment opportunities
Connection) with a view to improve

wellbeing of rural population.
b) To construct 44,000 km (33
Kv and below) distribution line.
¢) To give 15,00,000 nos. new

service connection.

81 | Distribution Network GOB 01/01/2017 Equity 773.18 | a) Provide 100% electricityin | On-going
Expansion for 100% to project areas.

Rural Electrification BREB 30/06/2022 Others 7.79 b) Construction of 47,840 km
(Dhaka, Mymensingh, new distribution line.
Chittagong & Sylhet ¢) Provide 17,10,000 nos. new
Divisions) (2" Revised) service connection.

82 | Distribution GOB 01/01/2017 Equity 73261 | a) Provide 100% electricity = On-going
Network Expansion to in project areas.
for 100% Rural BREB 30/06/2022 Others 7.27 b) Construction of 48,255
Electrification km new distribution line.

(Rajshahi, Rangpur, ¢) Provide 16,90,000 nos.
Khulna & Barisal new service.
Divisions)

(2nd Revised)
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Sl.
No.

83

84

SL.
No.

22

Name of the Name of = Project Type Amount Purpose Remarks
Project the Donor = Period in Million
Us$
Solar Photovoltaic GOB 01/07/2018 Equity 7.88 a) Construction of 2000 nos.| On-going
Pumping for to Solar pump irrigation.
Agricultural ADB 31/12/2022 Loan 38.18
Irrigation (1st
Revised) BREB (Own Others 0.32
Fund)
Modernization and GOB 01/07/2021 Equity 66.89 a) Construction of 51 Nos. On-going
Capacity to 33/11 KV Sub-Station.
Enhancement of ADB 30/06/2025 Loan 200.48 b) Construction of 33/11 KV
BREB Network Line (New & Upgradation)
(Khulna Division) BREB (Own Others 95.39 11846 KM
Fund) ) Installation of Insulated
Conductor 1300 KM

Donor
Country/
Agency

GOB

vi)

vii)
viii)
iX)

X)

Xi)

Xii)
xiii)
Xiv)
XV)
XVi)

d) Conversion of Line (LT to
HT & HT-1 to 3 Phase) 6174 KM
e) Civil Works (PBS H/Q) 900 Sgm.

As on June 2021-22

Name of the Projects

Feasibility Study for Rural Electrification Programme in CHT Hill Tracts Districts

Flood-2004 Rehabilitation Program

Construction for 33 KV line for PBS Sub-station (Revised)

ACRE Phase-IV-C

Rehabilitation of destroyed distribution system under Rural Electrification Programme due
to cyclone SIDR (2007)

Introduction of Solar Powered Irrigation Pump as well as Power Management and
Distribution System to Mitigate Energy Crisis and Climate Change.

Rural Electrification expansion Dhaka Division Program -1

Rural Electrification expansion Rajshahi- Rangpur Division Program -1.

Rural Electrification expansion Khulna Division Program -1.

Rural Electrification expansion Barishal Division Program -1.

Installation of 28 KW (49 kwp) Solar Power Plant For H/Q Complex

Rural Electrification Expansion under Gopalgonj PBS

1.8 Million Consumer Connection through Rural Electrification Expansion

Providing Electricity to Silo project under Bagerhat PBS

Replacement of 70,000 nos. Overloaded Distribution Transformer under Rural Electrification Program.
1.5 Million Consumer Connection through Rural Electrification Expansion (2nd Revision with
Provision of 1.95 Million Consumer Connection)

xvii) Distribution Network Expansion for 100% Rural Electrification (Dhaka & Mymenshing,

Chittagong & Sylhet Divisions) (2nd Revision)

xviii) Distribution Network Expansion for 100% Rural Electrification (Rajshahi, Rangpur, Khulna &

XiX)
XX)
XXi)

Barisal Divisions) (2nd Revision)

Rural Electrification Expansion Rajshahi-Rangpur Division program-I|
Rural Electrification Expansion Dhaka Division program-II

Rural Electrification Expansion Khulan Division program-I|

xxii) Rural Electrification Expansion Barisal Division program-I|
xxiii) Rural Electrification expansion Chittagong -Sylhet Division Program -lI
xxiv) Rural Electrification Expansion Program in Sylhet Division & Infrastructure Development of

ANNUAL

REPORT
2021-22 \

BREB Headquarter.



Sl.

No.

N O A W=

(oo}

11
12
13
14
15
16
17
18

19

20

21

22
23
24

Donor Country/

Agency
IDA
USAID
ADB
JBIC(Japan)
KFAED
NETHERLANDS
CIDA

NORAD
IDB
SFD

OPEC
FINLAND
CHINA BARTER
JDRG(Japan)
SAUDI Govt.
FRANCE

EDCF

DFID

JDCF
GTZ
GEF

JICA
KOICA
AllB

M 0gard
@ st

As on June 2022
Name of the Projects/ Investment in
Number of PBSs Funded (Million USS)
19 875.67
17 328.59
16 794.47
7 40.95
12 79.98
Intensification & Expansion of PBSs 74.71
ACRE Phase IlI-C (Intensification) 18 PBSs (Expansion and / or 58.00
Intensification)
ACRE Phase V-A & ACRE Phase V-B: 2 PBS (Bhola PBS &Gaibanda PBS) 48.23
3 48.98
ACRE Phase IlI-C (Intensification) & ACRE Phase V-A = 1 PBS (Sylhet 25.50
PBS-II)
3 51.63
1 23.02
Barter Expansion and/ or Intensification of 15 PBSs. 20.00
1 19.00
Rehabilitation of Cyclone Damaged Distribution Lines. 573
Diffusion of Renewable Energy Technology. 1.08
Intensification & Expansion Distribution System -2nd Phase. 20.00
Intensification & Expansion of 9 PBSs, More intensification & 67.64
Expansion of distribution system of 67 PBSs, 10 Lakh new Consumers = (38.00 Million
Connection under Existing Distribution System. Pound Sterling)
Rural Electrification expansion Chittagong-Sylhet Division Program-1 14.29
Promotion of the use of Renewable Energies in the Rural Areas of 2.14
Bangladesh (1.97 Million Euro)
Feasibility Study for Renewable Energy Development Rural 1.64
Electrification through Solar Energy
Rural Electrification up-gradation project 205.19
Solar Powered Irrigation Pump & Solar Home System. 3.83
2.5 Million Consumer Connection through Rural Electrification 98.39
Program
Total = 2908.66
ANNUAL
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WePOWER & Women Empowerment in BREB

T TR T 2022 THAFCHT TG TSR IS AR PRI T GARG N=2W

WePOWER is a vibrant voluntary women's professional network in Energy and Power Sector in South
Asia that supports women's participation in energy projects and institutions and promotes normative
change regarding women in Science, Technology, Engineering, and Mathematics (STEM) education.
STEM Education, Recruitment, Professional Development, Retention and Policy and Institutional
Change are the five key pillars of engagement for WePOWER. Each pillar has its own goals and activities
to help close the employment gap for women in the South Asian power sector.

REB participated at WePOWER'’s conference in Nepal and its Second Partnership Forum in Manila. Since
then, in partnership with WePOWER, REB has worked to identify opportunities to develop and retain
REB's female workforce. Following the goals and programs of WePOWER, a committee called REB
WePOWER committee (including four female members; Sharmin Mahmud as a convener, lvy Nahar
Tisha as a focal point, Shorifa Imroz and Nasima Chowdhury as members) was formed under the
direction of the Chairman of REB to ensure greater participation of women in the workplace in REB and
all PBS. The purposes of the REB WePOWER Committee are to promote the advancement of women by
following the policies and technologies prevalent in developed countries, to organize appropriate
training, seminars and conferences to enhance the technical and administrative skills of women
working in REB and all PBS and to create a suitable workplace for REB and all PBS and to undertake new
initiatives/programs by visiting the offices/directorates of REB and all PBS to improve the quality of
work.

Bangladesh Rural Electrification Board is playing a groundbreaking role in developing women's work
environment and skills. Bangladesh Rural Electrification Board has already organized three (03)
workshops through REB WePOWER Committee. The 1st workshop including 152 female participants
from REB and PBS discussed the issues of the purpose of WePOWER and its necessity in both REB and
PBS and the facilities available for women working in REB and PBS. The 2nd workshop including 110
female participants from REB and PBSs discussed the issues of increasing the efficiency of women
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working in REB and all PBS, self-reliance in leadership, courage to express opinions and taking up
challenges in all situations. On the occasion of 'International Women's Day, the 3rd workshop including
134 female participants from REB and PBS to ensure greater participation of women working in the
workplace of REB and all PBS included in the implementation of Mujib Year as a service year. On
Women's Day, honorable chairman of REB shared that in partnership with WePOWER, REB will work to
achieve three goals:

e Empower women in the workforce by adopting good practices and policies from leading utilities in
South Asia.

e Provide training and learning opportunities for female staff to enhance their technical and
managerial skills.

o Create a favorable environment and introduce new initiatives for REB's women workforce

To meet the ever-increasing demands of network expansion, upgrade, maintenance and modernization
along with male engineers, REB now wants to utilize its female workforce better. So REB has worked to
identify opportunities to develop and retain REB's female workforce through training and workshop to
increase their participation in management and leadership roles to enhance both technical and
managerial skills. In the financial year, 2021-2022 REB has organized technical, management and
leadership training for 9,049 female employees. REB has been established a daycare center at the REB
HQ to create a favorable environment and retain REB's female workforce and PBS are adopting too. REB
is the first organization for setting this example inside any power utility sector in Bangladesh. In
quarterly staff meetings, female employees are being encouraged to express their needs and honest
suggestions in the segment of freedom of speech. The participation of female employees has increased
by 10 percent in committees such as recruitment, pension and benefits, events organizing committee
among others. The sexual harassment complaint committee both in REB and PBS works to provide legal
supports to the victims ensuring proper justice and avoiding any kind of vulgar situation further.
Besides, in every training course, REB has included a topic about anti-sexual harassment. Thus, by
adopting good practices and policies from leading utilities in the First World countries, REB consistently
thrives for Women's Empowerment.
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Geographic Information System (GIS) Mapping

Geographic Information System (GIS) Mapping of 17854 km. 33 KV Distribution Line & 81321 km. 11 KV
Line is completed till the last FY Year 2021-2022. Besides, the prepared GIS Mappings of 132/33 KV Grid,
33/11 KV Substation, Head Quarters, Zonal Offices, Sub- Zonal Offices, Complaint Centers & Area Offices
of 80 PBSs have been uploaded to the official website (http://gis.orebms.com) of GIS Mappings. They are
continuously getting updated also. The APA target of mapping 500 km. 33 KV distribution line & 30,000
km. 11 KV line will be implemented within FY 2022-2023. To implement 100% SCADA (Supervisory
Control and Data Acquisition) in RE Program, there is a work plan for completing GIS Mappings of all 33
KV Lines & 11 KV Lines of all PBS including the lines of consumers’end within the next 5 years. At present,
there are about 143,787 km. 11 KV distribution line and 21,218 km. 33 KV line. After completing GIS
Mapping of 30,000 km 11 KV line and 500 km. 33 KV line in FY 2022-23, the rest of the 32,466 km 11 KV
line & 2864 km. 33 KV line will be completed in the Financial Year 2024-25.

Zone Wise GIS Progress Report of 33 KV Line Upto June-2022
B Existing Line (KM) [l GIS Completed (KM)
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\ M Existing Line (KM) 1464 1323 1753 1710 1750 1638 1421 2164 2492 1609 2144 1751
‘ I GIS Completed (KM) 1074 972 1505 1352 1474 1358 1183 1846 2266 1481 1778 1564
Zone Wise GIS Progress Report of 11 KV Line Upto June-2022
[l Existing Line (KM) [l GIS Completed (KM)
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PBS Name

Bagerhat PBS
Barisal PBS-1
Barisal PBS-2
Bhola PBS
Bogra PBS-1
Bogra PBS-2

Brahmanbaria PBS

Chandpur PBS-1
Chandpur PBS-2

Chapainawabganj PBS

Chittagong PBS-1

Chittagong PBS-2
Chittagong PBS-3

Comilla PBS-1
Comilla PBS-2
Comilla PBS-3
Comilla PBS-4
Cox's Bazar PBS
Dhaka PBS-1
Dhaka PBS-2
Dhaka PBS-3
Dhaka PBS-4
Dinajpur PBS-1
Dinajpur PBS-2
Faridpur PBS
Feni PBS
Gaibandha PBS
Gazipur PBS-1
Gazipur PBS-2
Gopalganj PBS
Habiganj PBS
Jamalpur PBS
Jessore PBS-1
Jessore PBS-2
Jhalakathi PBS
Jhenaidaha PBS
Joypurhat PBS
Khulna PBS
Kishoreganj PBS
Kuri-Lal PBS

upto June-2022
Existing 33KV ' GIS Completed Existing 11KV | GIS Completed

Line (KM)
282.73
185.00
198.00
319.60

214.350
171.22
248.20
163.44
238.11
268.37
301.27
230.76
172.72
346.00
234.23
257.50
156.31
422.00
345.50
197.20
23947
161.24
241.00
266.84
265.64
314.50
202.87
324.56
261.00
248.00
425.70
355.00
358.57
303.38

92.40
277.15
205.00
283.00
241.00
290.00

33KV Line (KM)

182
165
174
175
182
147
212
136
184
218
252
195
153
317
210
189
149
369
288
178
220
132
161
205
226
167
184
249
231
193
351
340
306
204
71
252
205
274
197
245

Line (KM)
1,135.00
1,061.22

838.00

2,257.81
1410.500
1,979.83
1,230.70

752.40
1,006.48
1,992.37
1,503.00

2,157.46
627.46
1,393.90
1,474.00

926.57
670.49
1,050.74
1,700.80
673.80
951.99
536.83

2,841.59
2,740.75
1,353.52
1,155.26
2,167.00
1,104.68

703.02
1,081.58

2,420.91
3,534.75
3,029.55
1,799.20

529.99
1,527.54

2,460.20
1,527.00
4,645.48
2,164.00

7
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11KV Line (KM)

1119
1046
730
1001
1029
930
758
708
686
1302
901
1239
555
894
1166
640
666
962
867
513
949
506
1295
1482
1259
1129
881
987
676
981
1522
1272
1746
1257
525
1298
878
1129
896
1457
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Sl.

No.

41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80

PBS Name

Kustia PBS
Laxmipur PBS
Madaripur PBS
Magura PBS
Manikganj PBS
Meherpur PBS

Moulvibazar PBS

Munshiganj PBS

Mymensingh PBS-1

Mymensingh PBS-2
Mymensingh PBS-3

Naogaon PBS-1
Naogaon PBS-2

Narayanganj PBS-1
Narayanganj PBS-2

Narsingdi PBS-1
Narsingdi PBS-2
Natore PBS-1
Natore PBS-2
Netrokona PBS
Nilphamari PBS
Noakhali PBS
Pabna PBS-1
Pabna PBS-2
Patuakhali PBS
Pirojpur PBS
Rajbari PBS
Rajshahi PBS
Rangpur PBS-1
Rangpur PBS-2
Satkhira PBS
Shariatpur PBS
Sherpur PBS
Sirajganj PBS-1
Sirajganj PBS-2
Sunamganj PBS
Sylhet PBS-1
Sylhet PBS-2
Tangail PBS
Thakurgaon PBS

ANNUAL
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Grand Total =

Line (KM)
260.09
278.90
242.74
133.06
204.00
258.00
265.64
254.53
497.00
602.05
358.10
176.93
266.93
236.40
160.00
140.37
488.25
255.92
171.50
279.00
152.59
347.30

243.090
293.00
401.00
268.00
164.12
264.40
300.00
234.39
291.00
217.79
160.25
244,00
157.00
242.00
364.03
205.56
375.00
456.00

21218.76

201
273
239
130
171
258
258
227
383
578
357
174
266
198
143
140
340
205
166
251
143
264
170
213
266
222
165
247
250
210
221
178
160
137
123
226
338
180
314
381

17854.00

Line (KM)
1,569.84
1,722.68

835.23
761.38
1,203.31

2,414.00
1,496.44
1,719.55
1,959.50
3,197.00
1,800.00
2,813.10
1,761.90

658.60
768.34
1,042.00

2,523.10
2,702.00
1,757.11
3,048.82
2,088.89
2,642.61
1646.500

990.68

5,121.00
1,675.00
1,065.00
1,910.15
2,336.00
2,858.27
3,299.42
1,260.73

945.09

2,023.09

938.19

2,408.00

1,464.00
975.00

3,024.13

5,244.00

143787.02

Existing 33KV | GIS Completed = Existing 11KV = GIS Completed

33KV Line (KM) 11KV Line (KM)

1277
921
822
647
1041
1144
1058
819
1376
1107
1304
1340
1251
576
660
0
951
1122
718
1397
1074
1267
1129
888
1012
965
606
1307
1034
1070
953
936
840
854
896
1338
1203
952
1344
2290

81321.00



BREB CAPACITY
SL

1

2
3
4

Description June/22 (Dem-8,606 MW)
Total (Nos) Capacity (%)
33 kv Feeder (MW) 711 17775 (206%)
33/11 kv S/S (MVA) 1279 17210 (200%)
11 kv Feeder (MW) 5756 20146 (234%)
Dist X-former (MW) 14,22,445 18458 (215%)

Target & Achievement: 2021-22

SL Details Target Achievement
1 New Connection - -
2 Line Construction - -
3 Sub-station 2050 MVA 2165 MVA
4 System Loss - -
Implementation Program
SL Details Up-to-June’22 2030
1 Line (Km) - 5,12,000
2 | S/S(MVA) 17210 30,750
3 Consumers (Core) - -
4 Demand (MW) 8606 15,145
BREB 33/11kv Sub-station Information
Dhaka Division
SI. No. Name of PBS No. of Sub-station
1 Dhaka-1 35
2 Dhaka-2 9
3 Dhaka-3 23
4 Dhaka-4 23
5 Narsingdi-1 30
6 Narsingdi-2 23
7 Manikgonj 36
8 Munshigonj 25

OPTIMUM USED
(Supply 8,606 MW)
48%

50%

43%

47%

(%)

105%

2041

6,00,000
55,000

36,000

Capacity (MVA)

570
180
440
400
320
335
450
410
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9 Narayangonj-1

10 Narayangonj-2

11 Gazipur-1

12 Gazipur-2

13 Tangail

14 Gopalgonj

15 Faridpur

16 Rajbari

17 Madaripur

18 Shariatpur
Sl. No.

1 Chittgong-1

2 Chittgong-2

3 Chittgong-3

4 Feni

5 Comilla-1

6 Comilla-2

7 Comilla-3

8 Comilla-4

9 Chandpur-1

10 Chandpur-2

11 Noakhali

12 Lakshmipur

13 Cox's Bazar
SI. No.

1 Kushtia

2 Meherpur

3 Jassore-1

4 Jessore-2

" REPORT

Name of PBS

Name of PBS

Name of PBS

2021-22 \

No. of Sub-station

36
18
41
14
33
13
18
9
16
14
416

Chittagong Division

No. of Sub-station

20
16
15
15
15
17
17
6
7
9
21
12
22
192

Khulna Division

No. of Sub-station

17
12
20
18

Capacity (MVA)

480
325
605
280
380
170
230
95
180
160
6010

Capacity (MVA)

245
180
270
250
205
290
250
135
120
150
250
190
270
2805

Capacity (MVA)

230
160
270
220
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Sl. No.
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Sl. No.

N O LW N

Jhenaidah
Magura
Satkhira
Bagerhat
Khulna

Sub-Total

Rajshahi Division

Name of PBS

Rajshahi

Chapai Nawabgonj

Natore-1
Natore-2
Pabna-1
Pabna-2
Sirajgong-1
Sirajgong-2
Bogra-1
Bogra-2
Joypurhat
Naogaon-1

Naogaon-2

Sub-Total

13
9

12
14
15

130

No. of Sub-station

12
13
12
10
13
10
12
11
9

9

10
15
14

150

Mymensingh Division

Name of PBS

Maymensing-1
Maymensing-2

Maymensing-3

Jamalpur
Kishorgonj
Netrokona

Sherpur

Sub-Total

No. of Sub-station

18
28
13
17
13
14
10
113

155
105
170
170
180
1660

Capacity (MVA)

155
165
140
160
175
170
155
165
115
130
100
180
155
1965

Capacity (MVA)

280
620
130
240
150
180
100
1700
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Sylhet Division

SI. No. Name of PBS No. of Sub-station

1 Sylhet-1 25

2 Sylhet-2 8

3 Moulvibazar 20

4 Hobigonj 29

5 Sunamgonj 11

6 B.Baria 14
Sub-Total 107

Sl.

SI.

Barisal Division

No. Name of PBS No. of Sub-station
1 Barisal-1 9
2 Barisal-2 12
3 Jhalokati 5
4 Pirojpur 13
5 Patuakhali 17
6 Bhola 13
Sub-Total 69
Rangpur Division
No. Name of PBS No. of Sub-station
1 Rangpur-1 14
2 Rangpur-2 12
3 Dinajpur-1 10
4 Dinajpur-2 11
5 Thakurgaon 18
6 Kuri-Lalmonirhat 15
7 Nilphamari 10
8 Gaibandha 12
Sub-Total 102
Total 1279
e

2021-2022 \

Capacity (MVA)

255
100
250
305
120
165
1195

Capacity (MVA)

110
130
50
150
180
150
770

Capacity (MVA)

140
135
140
120
190
150
110
120
1105
17210
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BREB has agreement with 12 Independent Power Producer (IPP) having power generation capacity of
225.55 MW. 02 Commercial Independent Power Plants (CIPP) and 03 Captive Power Plants (CPP).
According to the agreement, BREB purchases minimum 15 MW electricity from the 02 CIPPs and about
8.6 MW electricity from the 03 CPPs.

The details of the ongoing power plants are given below:
(A) Information of IPP Generation in BREB

Name of Plant & Name of PBS Date of Commercial Name of Company
Capacity Agreement Operation
Date
Ashulia, 11 MW Dhaka PBS-1 10/2/2000 1/9/2003 Summit Power Ltd.
Ashulia Expansion, Dhaka PBS-1 20/03/2006 4/12/2007 Summit Power Ltd.
33.75 MW
Madhabdi, 11 MW Narsingdi PBS-1 10/2/2000 1/9/2003 Summit Power Ltd.
Madhabdi Expansion, Narsingdi PBS-1 28/06/2005 16/12/2006 Summit Power Ltd.
24.30 MW
Chandina, 11 MW Comilla PBS-1 10/2/2000 1/9/2003 Summit Power Ltd.
Chandina Expanssion, Comilla PBS-1 28/06/2005 15/11/2006 Summit Power Ltd.
13.5 MW
Narsingdi, 22 MW Narsingdi PBS-2 11/10/2007 21/12/2008 Doreen Power Generation
& Systems Ltd.
Hobigang, 11 MW Hobiganj PBS 11/10/2007 10/1/2009 Energypac Power Venture Ltd.
Ullapara, 11 MW Sirajganj PBS 11/10/2007 2/3/2009 Summit Power Ltd.
Feni, 11 MW Feni PBS 11/10/2007 25/04/2009 Doreen Power Generation
& Systems Ltd.
Maona, 33 MW Mymensing PBS-2 11/10/2007 12/5/2009 Summit Power Ltd.
Rupganj, 33 MW Narayanganj PBS 11/10/2007 9/6/2009 Summit Power Ltd.

The power purchase Agreement (PPA) of Ashulia 11, Madhabdi 11 and Chandina 11 MW power plant had
expired on 31-08-2018. With the approval from CCGP the term of purchase Agreement (PPA) of these 3
plants has extended till 31-08-2023.

(B) Information of Captive Power Plant

Name of Plant Name of PBS Contract load (MW) Termination Date of
agreement
Rahim Energy Ltd. Narayanganj PBS-1 5-15 MW 30/03/2023
Sakura Steel Ltd. Cumilla PBS-2 2.6-3.6 MW 27/03/2024
Meghna Steel Ltd. Narayanganj PBS-1 1-4 MW 09/06/2023
ANNUAL
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(C) Information of Commercial Power Plant
Name of Plant Name of PBS Contract load (MW) Termination Date of
agreement
United Power G&D Co. Ltd. Dhaka PBS-1 5-25 MW 8/5/2024
United Energy Ltd. Sylhet PBS-1 10-28 MW 8/5/2024

(D) Power Purchased from IPP/CPP/CIPP in FY 2021-2022:

IPP = 141,71,23,768 kWh
CPP = 8,57,47,491 kWh
ClIpP = 17,30,70,792 kWh
Total = 167,59,42,051 kWh

(E) Generation Target in FY 2021-2022 & Achievement:

BREB has targeted to purchase power in FY 20021-2022 from different IPP/CPP/CIPPs was 165 Crore kWh
and achieved 167 Crore kWh.

(F)Next 5 years Target & work plan:

i) Renew the IPP contracts which will expire.

if) Receive more power through good management of IPPs.

iii)Take measures to increase the capacity of IPPs to mitigate the demand of PBS.
iv) Initiative to make new agreement with CPP/CIPPs for purchasing Power

(G) Remarkable Achievementin FY 2021-2022:

BREB has purchased 167.59 Crore kWh of electricity from different IPP/CPP/CIPPs, which cost 568.08 crore
Tk.The cost of same amount of electricity as per Bulk Supply Tariff (BST) rate will be 780.98 Crore Tk. BREB
has saved appoximately 212.90 Crore Tk by purchasing electricity from IPP/CPP/CIPPs instead of
BPDB in 2021-2022 Fiscal Year.
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REB has no outstanding Debt Service Liabilities (DSL) payable to GOB. Status of DSL

payment to GOB is shown below :

Financial
Year

1977-78
1978-79
1979-80
1980-81
1981-82
1982-83
1983-84
1984-85
1985-86
1986-87
1987-88
1988-89
1989-90
1990-91
1991-92
1992-93
1993-94
1994-95
1995-96
1996-97
1997-98
1998-99
1999-2000
2000-2001
2001-2002
2002-2003
2003-2004
2004-2005
2005-2006
2006-2007
2007-2008

ANNUAL
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Principal

235.06
538.00
880.05
2,230.04
1,838.72
1,838.72
1,838.72
1,838.72
3,044.41
3,044.41
3,044.41
3,275.50
4,065.50
4,612.53
6,413.67
6,556.69
7,682.85
9,006.89
9,610.00
10,344.00
10,047.00

Payment

Interest

2.28
17.30
43.01
58.33
86.74

153.84
294.34
387.82
340.89
613.83
935.00
718.20
685.24
736.30
700.65
700.65
700.64
817.61
1,302.87
1,233.26
1,436.93
1,513.33
1,619.36
1,897.24
2,555.04
2,958.68
3,373.87
3,528.00
3,702.00
3,302.00

(Figures in Lakh Taka)

Total

2.28
17.30
43.01
58.33
86.74

153.84
294.34
387.82
340.89
848.89
1,473.00
1,598.25
2,915.28
2,575.02
2,539.37
2,539.37
2,539.36
3,862.02
4,347.28
4,277.67
4,712.43
5,578.83
6,231.89
8,310.91
9,111.73
10,641.53
12,380.76
13,138.00
14,046.00
13,349.00



SL

Financial

LAl Principal
2008-2009 10,263.14
2009-2010 10,316.44
2010-2011 10,665.00
2011-2012 13,506.00
2012-2013 19,018.00
2013-2014 19,018.00
2014-2015 19,018.00
2015-2016 18,248.00
2016-2017 20,881.18
2017-2018 20,826.86
2018-2019 19,806.86
2019-2020 19,803.14
2020-2021 23,573.68
2021-2021 23,520.80

Total 340,450.99

Payment

Interest

3,401.00
3,360.00
3,509.00
4,227.00
6,596.00
6,652.00
6,284.00
5,592.00
6,830.70
5,751.24
5,602.00
5,147.00
8,486.00
6,417.00
114,270.19

M1 0aar
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(Figures in Lakh Taka)

Total

13,664.14
13,676.44
14,174.00
17,733.00
25,614.00
25,670.00
25,302.00
23,840.00
27,711.88
26,578.10
25,408.86
24,950.14
32,059.68
29,937.80
454,721.18

Bangladesh Rural Electrification Board (BREB)

Statement of Profit or Loss and Other Comprehensive Income As Per
Draft Audit Report

For the year ended 30 June 2022

Particulars

Revenue

Interest on Loan to Employees
Interest on Loan to PBS
Dividend received from RPCL
Interest on Bank Deposit
Equipment Rental

Other Non-operating Revenue
Total Revenue

Operating Expenses

Pay & Allowances

Employee's Welfare Expenses
Employees' Welfare Outsourcing

2021-2022 2020-2021
Taka Taka

31,112,542 36,070,588
5,463,161,730 8,688,319,468
277,168,300 277,168,300
1,743,059,393 464,766,804
12,481,302 28,153,038
101,405,368 96,850,426
7,628,388,635 9,591,328,623
820,277,974 764,720,480
776,685,079 726,989,958
36,182,303 38,494,135
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SL Particulars 2021-2022 2020-2021
Taka Taka
Employees Welfare-Honorarium & Rewards 8,500,053 7,146,640
Utility Expense 24,036,004 22,503,521
Fuel and Lubricants Expense 30,999,325 30,735,398
Repair & Maintenance Expense 40,143,326 37,109,407
Depreciation 221,840,700 158,049,695
Legal and Professional fees 8,380,306 5,319,110
Travelling & Daily Allowance Expense 33,929,158 29,019,947
Postage, Telegram & Telephone Expense 4,169,904 3,579,667
Office Expenses 22,959,229 23,734,843
Entertainment Expenses 3,756,135 2,724,724
Insurance Premium (Transport Insurance) 17,831,217 13,376,999
Training Expenses 20,008,144 18,279,137
Publicity and Advertisement 10,488,886 11,697,665
Electricity week and Other Govt. program 17,454,888 1,714,955
BREB Automation Expenses 3,636,748 2,332,032
Bank Charge 1,998,082 1,995,347
BREB VAT Expense 319,705 930,514
APA Bonus 52,565,272 45,086,763
Employee Recruitment Expense 22,413,553 9,668,154
Donation to BPMI 15,000,000 10,000,000
Other Expenses 45,064,045 26,889,555

Total operating Expenses

2,238,640,037

1,992,098,644

C. | Operating margin before interest Tax (A-B) 5,389,748,598 7,599,229,979
D. Interest Expenses 1,244,800,227 1,407,314,710
E. NetIncome Before Tax (C-D) 4,144,948,371 6,191,915,269
F. | Income Tax Expenses 2,915,138,002 4,989,978,630
G. Net Income After Tax (E-G) 1,229,810,369 1,064,517,140
H. | Add-Other Comprehensive Expense
l. Deferred Tax Expense - 137,419,498
J. | Other Comprehensive Income
Unrealized Gain on ICB Islami Bank 1,174,400 1,908,400
Deferred Tax Income 95,853,869 -
K. | Total Comprehensive Income (H+I-J) 1,326,838,638 1,066,425,540

The annexed notes form an integral part of these financial statements.

Director (Accounts) Controller (Finance and Accounts) Member (Finance)
Signed in terms of our separate report of even date annexed.
25 September 2022 Signed for and on behalf of
Dhaka Khan Wahab Shafique Rahman & Co.
Chartered Accountants

Signed by
Abu Sina FCA
Senior Partner, ICAB Enrolment # DVC:
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Bangladesh Rural Electrification Board (BREB)

Statement of Financial Position As Per Draft Audit Report

As at 30 June 2022
Amount in Tk.
Particulars As at As at
30 June 2022 30 June 2021

Assets
Non- Current Assets:
BREB general plant 2,605,614,008 2,599,063,790
Construction Work-in-Progress 2,386,049,777 8,853,839,223
Long Term Loan to PBS 497,000,194,619 489,676,526,959
Investment in Other Entities & Shares 7,637,039,892 5,145,865,492
Project Investment 3,846,504,452 2,715,381,356
Investment in Bank (FDR) 35,462,594,190 32,032,181,351

548,937,996,938 541,022,858,171
Current Assets:
Medium/Short Term Loan 118,658,549 -
Loan and Advances to Employees 436,664,763 519,385,479
Plant Materials and Operating Supplies 13,958,212,495 13,872,118,704
Store in Transit 235,806,073 235,806,073
Miscellaneous Current Assets 857,883,816 624,491,123
Advances and Prepayments 644,345,558 1,686,410,299
Other Receivables 92,652,250,364 86,774,518,343
Cash at Bank 2,034,972,978 4,892,825,659
Imprest Fund and Revolving Fund 4,415,000 4,210,000

110,943,209,595 @ 108,609,765,681
Total Assets 659,881,206,533  649,632,623,852
Fund and Liabilities
Equities and Retained earnings:
GOB Fund 454,800,899,778 433,910,833,493
PBS Reserve Fund 21,702,027,053 12,726,513,305
Donated Capital 152,726,069 152,726,069
Retained Earnings 48,381,768,838 52,056,104,600
Unrealized Gain on ICB Islami Bank 3,082,800 1,908,400

525,040,504,538 @ 498,848,085,866

Non-current Liabilities:
Government Loan & Kinds
Long Term Foreign Loans
Other Loans

1,983,892,716

1,988,892,716

111,971,868,939 112,566,284,931
2,571,427,673 2,571,427,673
116,527,189,328 117,126,605,320
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Particulars

Current Liabilities:

Foreign and GOB loan - Current

Accounts Payable

Security Deposits & Retention Money
Miscellaneous Current and Accrued Liabilities
Other Payables

Provision for income tax

Deferred Tax Liablity

Total Liabilities
Off Balance Sheet Item

Claim from Sadharan Bima Corporation - Contingent Assets

Amount in Tk.

As at As at
30 June 2022 30 June 2021

2,327,468,000 2,352,080,000
230,696,627 115,338,917
3,427,978,457 4,486,261,931
3,811,861,275 16,101,251,869
7,486,264,735 7,590,228,091
987,677,944 2,875,352,360
41,565,629 137,419,498

18,313,512,668 33,657,932,665

659,881,206,533 @ 649,632,623,852

47,157,232 47,157,232

The annexed notes form an integral part of these financial statements.

Director (Accounts) Controller (Finance and Accounts) Member (Finance)

Signed in terms of our separate report of even date annexed.

25 September 2022
Dhaka
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Signed for and on behalf of
Khan Wahab Shafique Rahman & Co.
Chartered Accountants

Signed by

Abu Sina FCA

Senior Partner

ICAB Enrolment # DVC:



Summary of Post Audit:

a) Different Directorates/ Office Related:

Fiscal Year Audited Offices/
Directorates
2021-2022 69
From FY 2010-11 to 2020-21 201
Total 270

b) Target For FY 2022-2023

No of
observations
1163
4842
6005

M1 0Tard
@ JEIst

No of Rectified = No of Un-Rectified
Observations Observations
292 871
3882 960
4174 1831

The Hon'ble chairman has approved auditing to 70 Offices/ Directorates of REB in FY 2022-2023

Summary of Pre-Audit:
a) Pre Auditing of Bills:

Fiscal Year
2021-22

Types of Bill

No of Pre-Audited Bill

Line Construction, 105 Security Collection from the Supplier, 2512

Transport, Construction of Substation, Construction Works,

Bills of advisory Organizations

b) Personal File Related:

Fiscal Year

2021-22 Leaves Related Settlement

Types of File

No of Pre-Audited File
105
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MkWh Purchase

% increase
MkWh Sales

% increase
System Loss
Amount Billed MTK

% increase
Ave. Selling Price (Tk/kwh)
Other Operating Income
Non-oper. Income

Other+Non-Oper. Income (/kWh)

Cost of Power Purchase

Cost of Power(with IPP & S/L)
BST with Wheeling (Tk/kwh)
% Collection

Depreciation (mil Tk)
Depreciation (Tk/kWh)

O & M Expense (Tk)

O & M Expense (Tk/kWh)
Interest Exp.(Tk)

Interest Exp.(Tk/kWh)

Cost of Service (Tk)

Cost of Service (Tk/kwh)
Operating Margin (mill Tk)
Operating Margin (Tk/kWh)
Net Margin

Net Margin Tk/kwh

No. of Profitable PBS

No. of PBS

No. of Consumer
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Figure in Million

2020-21 (Audited)

42377
16%
38277
17%
9.68%
252983
21%
6.61
7927
7002
0.39
195008
22%
5.09
4.66
100.93%
32674
0.85
31391
082
8338
022
267411
6.99
-6501
-0.17
501
0.01

18

80
31.61

FY2021-22 (Provisional)

45605
8%
41496
8%
9.01%
276000
9%
6.65
8085
6785
0.36
210218
8%
5.07
4.66
99.76%
38444
0.93
36457
0.88
11013
0.27
296132
7.14
-12047
-0.29
-5262
-0.13
15

80
33.54



SI. Performance Indicator Unit Weight = Target Achievement
Factor
1 | Accounts Receivable Eqv. Month 5 1.20 1.00
2 | ERP Implementation (4 Modules) % 4 100 100
3 | DSL Payment to the Government Crore Taka 3 299.378 299.378
(100%)
4 | Accounts Payable Month 2 1.10 1.00
5 | Current Ratio Ratio 2 1.20:1 1.25:1
6 | Quick Ratio Ratio 2 0.95:1 1.00:1
7 | Debt Service Coverage Ratio Ratio 2 0.80:1 1.77:1
8 | Collection Bill ratio % 1 96.50 99.76
9 | GIS mapping of 33 KV lines KM 2 1000 1673
10 | GIS Mapping of 11 KV lines KM 2 30000 31077
11 | DPP Submission for SCADA % 2 100 100
Implementation in 49 Nos Indoor
Substation of 13 PBS
12 | E-GP tendering (all local below 100 % 2 100 100
crore) which is applicable
13 | Average Training hour per Employee Hour 2 70 117.89
14 | Construction/ Up-gradation of KM 10000 12091
distribution Lines
15 | Construction/ Capacity enhancement = MVA 5 2050 2165
of Distribution Substation (177 Nos) (192 Nos)
16 | Distribution System Loss % 6 9.65 9.01
17 | Net Meter Installed Number 2 50 51
18 | New Connection to Households Number 4 800000 1639814
19 | Installation of Prepaid Meter Number 5 200000 200000
20 | Percentage of Overloaded Transformer | % 2 0.00 0.00
21 | Public Hearing Number 2 1000 1200
22 | Provide Machine-generated SAIDI & @ % 2 20 20.42
SAIFI (20% of 11Kv Feeder) (982 Nos) (1002 Nos)
23 | System Average Interruption Duration | Minutes 2 1250 1148.49
Index (SAIDI)
24 | System Average Interruption | Times 1 42 41.27
Frequency Index (SAIFI)
25 | Power Factor at each Billing Point % 3 90 97
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3 CcC Citizen's Charter

3 DNP Disconnection for Nonpayment

@ DSL Dept Service Liability
Ie E-GP e-Government Procurement

¢ ERP Enterprise resource planning

b GRS Grievance Redress System

q KM Kilometer

b KV Kilovolt

& VA Kilovolt Ampers

S0 MW Megawatt

3% NIS National Integrity Strategy

by ROW Right of Way

»a RTI Right to Information

58 SAIDI System Average Interruption Duration Index
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Year Wise Consumer Connection

Financial Year «

Cumulative (1981-2022)
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Year Wise Percent of Bill Connection
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Statistics of Village Electrification
Cumulative (1993-2022)
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Year Wise Small Commercial Connection

Cumulative (1986-2022)
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Year Wise Construction of 33/11KV Sub-Station

Cumulative (1981-2022)
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Continuous and steady reduction of system loss is one of the most important objectives of RE program
in Bangladesh. Over the years, BREB has been making attempts at find out new ways forwards specific
development in this aspect. In consideration to consumer pattern and prevalent consumer attitudes
and overall socio-economic and geographical conditions of the country, the measures and
technological applications so far applied to have positive and far-reaching effects on the system
management both technically and economically.

The cause of increasing system loss given below:

N AWDN =

Low voltage in 33kv source line/ Grid bus-bar.
Overloaded Feeders & transformers.

Voltage drop due to long 33kv and 11kv line.

Voltage drops in LT (0.24/0.4kv) line.

Right of way.

Meter tempering and bypass.

System neutral theft and high ground/earth resistance.
Un-balance loading.

Loose connection.

lllegal connection (Hooking).

. Analog meters.

Inadequate size of conductor.
Inductive appliances.
Feeders coupling.

. Twisted connection in distribution line.

Actions for system loss reduction:-

1. Pre-Payment meter installation.

2. ldentification the feeders with high loss and taking action accordingly.

3. Construction of new sub-stations and feeders to share the load.

4. Phase load balancing.

5. Ringdistribution.

6. Bifurcation of extra load to light loaded feeders or new feeders.

7. Replacement of existing conductors by higher rated conductors.

8. Conversion of LT lines to HT lines.

9. Strengthening the system earthing and reducing the ground resistance.

10. Right of way clearances to all distribution lines and periodic inspection to maintain.

11. Regular meter checking.

12. Sectionalizing study and its implementation.

13. Replacement of existing overload distribution transformers by appropriate size of transformers.
14. Proper planning, design and implementation of standard distribution system for the PBSs.
15. Identifying the load centers and construction of new sub-stations.

16. Using proper size of service drop.

17. Improvement of power factor and load factor.
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Studies and observation carried out by the government and the donor countries/agencies about the
salient characteristics that contributed to the success of the Rural Electrification Program in Bangladesh
includes;

The foundation of the program is embedded in a strong central semi-government apex body
(BREB) that was established by a very comprehensive Ordinance, and act 2013 to foster Rural
Electrification in Bangladesh and taking measures for effective use of electrical power for
development of the rural economy of the country.

The program is based on comprehensive feasibilities study and development of the thorough
Master plan to guide it;

The program is developed based on a strong instruction with professionalism and high degree
of commitment of the system.

Conscious decision made at the very initial stage of program implementation to keep the
program free from nepotism and undue pressure;

Engineering and construction standards have been developed and are meticulously followed
for development of the system;

All materials and equipment used in the program have approved standard specification;

Purposive and meaningful monitoring system is devised for developing and monitoring the PBS
operational and management activities;

Participation of the local people through co-operative concept - elected Board of Directors,
ownership & accountability;

The decision taken by BREB and the PBSs are in accordance with approved Policies and
Procedures;

Concept of revenue requirements is used for new line construction and/or extensions to
promote viability of PBS system;

The PBSs are responsible for the day-to-day operations while BREB monitors PBS performance;

Consistent monitoring of PBS operational activities (e.g. performance Target Agreement,
Management Audit and etc.) serves as check and balances for PBSs;

Staffing of the PBSs is dependent on its system growth;
Strong emphasis on controlling System Losses, Bill Collection & Accounts Receivable;

Power use program in PBSs to promote use of electricity for productive purposes and
augmenting steady load growth;

Continuous Training & Development of personnel associated with RE system;

Management Audit of the PBSs are undertaken bi-annually to review PBS Management,
Engineering, Finance & Consumer relations;

BREB negotiates Performance Target Agreement with each PBS-PBS Staff receives bonus or
incurs penalties based on PTA results;

PBS development and operational activities are non-political- supported by all parties;

Overall success of RE Program reflects long-term commitment by US Agency for International
Development with its ongoing support and also the association of a single Consultant (NRECA)
since the inception of the program;

Motivational activities through consumer awareness program

A professional Retainer Consultant works as consultant to maintain standard line design &
system study;
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Tariff Evaluation & Expectation/ Forecast

Particulars

MKWh Purchae
% increase

MkWh Sales
% increase

System Loss
Amount Billed MTK
% increase

Ave. Selling Price (Tk/kwh)

Other Operating Income
Non-oper. Income

Other+Non-Oper. Income(/kWh)
Cost of Power Purchase

Cost of Power(with IPP & S/L)
BST with Wheeling (Tk/kwh)

% Collection

Depreciation (mil Tk)
Depreciation (Tk/kWh)
O & M Expense (Tk)

O & M Expense (Tk/kWh)

Interest Exp.(Tk)
Interest Exp.(Tk/kWh)

Cost of Service (Tk)
Cost of Service (Tk/kwh)

Operating Margin (mill Tk)
Operating Margin (Tk/kWh)

Net Margin
Net Margin Tk/kwh

No. of Profitable PBS

No. of PBS
No. of Consumer
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Evaluation
2019-20 (June'20)

36432
5%
32802
6%

9.96%
209658
7%

6.39

3019
5826

0.27
158498
4.8319
4.66

96.22%

22981
0.70
30524
0.93

6494
0.20

218498
6.66

-5821
-0.18

6
0.00

13

80
28.84

Figure in Million
Forecast
2020-21 (June'21)
37889
4%
34138
4%

9.90%
227360
8%

6.66

3019
5826

0.26
172396
5.0499
4.66

98.00%

26281
0.77
30527
0.89

7000
0.21

236204
6.92

-5824
-0.17

2
0.00

13

80
31.00
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